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BCTVYII

Ha naBuaHHs ju1s 3100yTTS CTYINEHS MaricTpa 3a cremiaibHicTio 281 [Tyomiune
yIpaBJIiHHS Ta aJMIHICTpYBaHHS Ha OCHOB1 3/J100yTOr0 OCBITHBROI'O PiBHS OakaiaBpa
MOXYTh BHUCTYNaTH BCTYIHMKH, SKI 3700yJHd OCBITHIM CTymiHL OakajaBpa 3a
cretianbHicTIO [IyOnmiuyHe ympaBmiHHSA Ta aaMIHICTpyBaHHS a00 OCBITHIM CTYIIIHB
OakamaBpa, MaricTpa, OCBITHBO-KBaMi(DIKAI[IfHUII piBEHb CIEIiadicTa 3a IHIIOK
CHEIIaJbHICTIO Ta MPOJAEMOHCTPYBAIM JOCTAaTHIA PIBEHb 3HAHb 3 TEM, MEPEIiK SIKUX
BHHECEHO JTsI OIIHIOBAHHS ITiITOTOBJICHOCT] BCTYITHHUKA JI0 3/I00YTTS BUIIOT OCBITH.

MeTtoro mpoBeneHHST (axoBOTO ICHHUTY 3 YIPaBIIHHA Ta aaMIHICTPYBAaHHS €
BCTAHOBJICHHS PIBHS KOMIIETEHTHOCTEW 1 pe3yJbTaTiB HaBYaHHS, BHU3HAYCHUX
CTaH/IapTOM BHILIOT OCBITH OCBITHHOTO piBHs OakanaBpa 3a crierianbHicTio 281 [Ty6miune
YOpPaBIIHHSA Ta aJMIHICTpYBaHHS, 3 METOK KOHKYPCHOTO BiJI0OpY BCTYITHHKIB Ha
HABYaHHS 3a OCBITHIM CTYIIEHEM MaricTpa 3a creuiaibHicTio [Iy0miuHe yrpaBiiHHS Ta
aJMIHICTPYBaHHS B MEXax JIIIEH30BaHOTO OOCSTY.

1. Ilopsinok ckiaagaHHs (paxoBOro BCTYNMHOr0 BUNPOOYBAHHSA

daxoBe BCTYIHE BUMPOOYBaHHS CKIIAJAETHCS y GOpMI MUCHMOBUX BIMOBIJEH Ha
TECTOBI 3aBJIaHHSA 3 TEM, 110 POopMYIOTh 6a30B1 (haXxOB1 KOMIIETEHTHOCTI, SIKI BU3HAYAIOTh
pIBEHb MIATOTOBJIEHOCTI BCTYIHUKA Y Tajy3l YNPaBIiHHA Ta aJMiHICTpyBaHHsA. DaxoBe
BCTYITHE BUIIPOOYBaHHS MPOBOAUTHCS (PaXOBOIO aTE€CTAIIITHOIO KOMICI€I0, TOJIOBOIO SIKOT
MPU3HAYAETHCS 3aBllyBay BUITYCKOBOI Kadeapu abo rapaHT OCBITHBOI MPOrpaMH Ha
MarictepcbkoMy piBHI. Jlo ckiiamy Kowmicli BXOASTH MPOBIAHI BHUKJIAJadyl BUITYCKOBOI
kadeapu. i npoBeneHHs: (HaxoBOro BCTYIMHOTO BUIIPOOYBAHHS KO)KHOMY BCTYITHUKY
BHJIAE€THCS 30IINT, 0 MICTHTH 50 TeCTOBUX 3aBJaHb 3 TEM, SKI HaBeaeH1 Hrkye. Ha

IIPOBENICHHS €K3aMeHy BiIBOAUThCA | roauHa. Kpurepii oriHIOBaHHS HABEACHO Y PO3/ILII
3.

2. Ilepeinik Tem, 1110 BUHOCATHCS JISl IPOBeeHHSA ()aX0BOI0 BCTYITHOIO
BUIIPOOYBAHHS

daxoBe BCTyNHE BHUIPOOYBaHHS BHU3HA4Ya€ pIBEHb 3HaHb, BMIHb Ta
KOMIIETEHTHOCTEH Y HalpsAMY:

1. 3paTHICTh BU3HAYaTU Ta OMMCYBATH BJIACTHBOCTI 1 XapaKTEPUCTUKU O13HEC-
cepeqoBuIla Ta O13HEC-CTPYKTYP.

2. 34aTHICTH aHAII3yBaTH Pe3yJbTaTU JISIIBHOCTI O13HEC-CTPYKTYD, 31CTaBISATH
iX 3 (pakTOpaMu BIUIMBY 30BHIIIHHOIO T4 BHYTPIIIHHOTO CEPEIOBUIIIA.

3. Bwminns Bu3HauaTy QyHKIIOHATBHI 00JIaCTi OpraHizarii Ta 3B’ sI3KH MI>K HUMHU.

4. 3paTHICTH yHpaBJSTH OpPraHi3aIli€lo Ta ii MAPO3aiIaMu 4Yepe3 peasizaiiio
(byHKITIH MEHEIKMEHTY.

5. 3pmatHicTh 00OMpaTH Ta BHUKOPHUCTOBYBAaTHM CY4YaCHUW 1HCTpyMEHTapiit
MEHEPKMEHTY B YIPaBJIiHHI O13HEC-CTPYKTypaMu.

6. 31aTHICTb IJIAHYBATH AiSUIbHICTH O13HEC-CTPYKTYP Ta YIPABIIATH 4acOM.

7. 3naTHICTH OLIHIOBAaTH BHMKOHYBaHI poOOTH, 3abe3nedyBaTd iX SKICTh Ta
MOTHBYBaTH NIEPCOHAI OpraHizarii

8. 31aTHICTh CTBOPIOBATH Ta OPTraHi30BYyBaTH €()EKTHBHI KOMYHIKAIIil B IpoIIeci
yIpaBJiiHHS 013HECOM.
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9. 3paTHICTh aHAI3yBaTH ¥ CTPYKTYypYBaTH MpoOeMu oprasizailii, popMmyBaTu
0OTpyHTOBaHI YIPABIIHCHKI PIICHHS.

10. Po3ymiTH NpUHLIMIM 1 HOPMH TpaBa Ta BUKOPUCTOBYBATH iX y mpodeciiiHiii
JISIBHOCTI.

11. 3natHicTh QopMyBaTH Ta JAEMOHCTPYBATH JIIJIEPCHKI SIKOCTI Ta MOBEIIHKOBI
HABUYKH.

TEMA. 1. MEHEJKMEHT
Teopist opranizamii

CyTHICT, TIOHATTSl «OpraHizamis». 3aKoHW (YHKIIOHYBaHHS Ta PO3BHUTKY.
[Tpuntunu oprani3zaiii. Etamu po3BuTKy opranizariii. 30epexeHHs piBHOBAaru oprasizariii
Ta ii numicHocti. Opranizaiiiiai Teopii. EBomolis TeopeTHUHUX KOHIICTIIi opraHi3aiii.
OcHoBHi Mojeni opranizamii. CydacHa opraHi3aiiiiHa mapajgurma: CyTHICTh, 3HAYCHHS,
3MICT, TIPAKTHYHA CHpPAMOBaHICTh. DopMyBaHHS CUCTEMHUX YsiBlIeHb. CHCTEMHICTH SIK
3arajbHa BJIACTUBICTh Matepii. Cuctemuuil miaxia. bygoBa cucrem. ATpuOyTH 3B'S3KY.
Knacudikaris cucreM. ACeKTH OpraHi3aliiifHoro nopsiky.

Knacudikaris opranizamiii. CorianpHa oprasizaiiis 1 colllagbHa CIUIbHICTD.
JIrouHa SIK eIeMEeHT COIlIalIbHOT CHCTeMU. AKTUBHICTB 1 OIMPHICTH COIIaIbHOI OpraHi3alii.
3araibHI pUCH CoMialibHOI opraHizamii. OCHOBHI BHAM COLIAJbHUX OpraHi3ailii.
MexaHi3Mu peryJiroBaHHs (PEeryiasiTOpH) y COIIaIbHUX CUCTEMAX.

BayTtpimue cepenoBuine oprasizaiii. MeToau JOCTIKEHHS BHYTPIIIHBOTO
CEepeIOBUIIA OpraHi3allli. 30BHIIIHE CEPEOBUIIE OpraHizailii (MIKpo- Ta MAKPOOTOUCHHS).
Meroau  DOCHIKEHHS  30BHIIIHBOTO  CEepelOBUINA  (30BHIIIHIA ~ MOHITOPHUHT).
B3aemo03B's130K (hakTOPiB 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEAOBHUIIA OpPraHi3allii.

OpranizaiiiiHa IisUIbHICTh. AJIFTEpHATUBHI NapaUrMU OPraHI3aliifHOrO MPOLECY.
Cucrema ympaBiiHHA - KiOepHetuuHuid miaxifn. [lpuxiunu ynpasminaga. Meroau
ynpasiinHa. [IpupogHo-HaykoBi 3acaau cuHepreTuku. Camooprasizailis K IpyHTOBHUMN
npolec MpUpoar. AHTUEHTPOIIHHA CIPSIMOBAHICTh camoopranizailii. CyTHICHUNA 3MICT
cuHepretukd. CHHEpPrUTHYHA KOHIEMINSA camoopraHizamii. OCHOBHI IOJOKCHHS
CUHEPTUTUYHOI KOHIleNIii camoopranizaiii. [Iporiecu camoopranizaiiii. HeobepHeHICTb 1
HEMOBTOPIOBAHICTh camooprauizaiii. [ [punnunu camoopranizaiii. ['HydkicTh opranizariii.
['ayukicTs npouecy. I'Hyudkicth cuctemMu. Bupobuuua rayukicts. CTaslicTh OpraHizaiti.
Cratuyna ¥ nuHamiyHa ctajiicTe. Tunu cranocti. Hecranuii ctan cucremu. CTamicThb 1
YOPABIIHHS 3MIHAMH.

CyTHiCTh Ta eTanu OpraHizaliifHoro npoekTyBaHHs. [lepeBarnm Ta HeHOJIKU
TpaIMUIAHUX OpPTraHi3allifHUX CTPYKTYp yrpaBiiHHs. [lepeBaru Ta HEOMIKKA aJalTUBHUX
OpraHizallliHUX CTPYKTYp YINpaBJiHHA. TeopeTWyHi 3acagu CTBOPEHHS W PO3BUTKY
OpraHi3allifHUX  CTPYKTYp  ympaBiiHHA. OCHOBHI  METOAOJOTIYHI  MPUHITUIN
MPOEKTYBaHHSA  OpTaHi3allifiHUX CTPYKTYp YIpaBiiHHSA. MeToau  TpOEKTyBaHHS
OpraHizalifHuX CTPYKTYp YNpaBiiHHA. TEXHOIOTis MPOSKTYBaHHS OpraHi3aIliiHux GopMm
ynpasiiaHs. Po3poOka opranizamiitHoro po604oro mpoekTy.

Orriaka epeKTUBHOCTI OpraHi3aliifHuX CTPYKTYp yrnpasiiHHs. [1i1xoau 10 OmiHKu
e(eKTUBHOCTI OpraHi3amiitHuX CTPYKTYyp yrpaBiinHs. [lokazHuku omiHKY e(eKTUBHOCTI.

Kpusza mapagurmMu TpaguIiiHOTO MeEHEKMEHTY. [lepcrekTuBu  PO3BUTKY

OpraHi3alifHuX YTBOPEHb. 3MICT TMOHATHh «KYJIbTypa» 1 «OpraHizamiiiHa KyJIbTypay.
KonuentyansHi migxoad 10 (opMyBaHHS —OpraHizaiiifHoi KynbTypu. Mogem



OpraHizaiiifHoi KyJbTypH. XapaKTepUCTUKH OpraHizamiiHoi KyJbTypu. Tumosnoris
opraHizamiiHux KyJaeTyp. BusHauanbHi (akTopu KynbTypu oprasizamii. CydacHa
yKpaiHChKa opraHizalliiiHa KyJIbTypa: JyKepesia Ta OCHOBHUMN 3MICT.

MeHex;KMEHT

CyTHICTh, pOJNH Ta METOJOJOTIYHI OCHOBH MEHEKMEHTY. ICTOpis pO3BHTKY
MeHeDKMeHTY. KiachuHi Ta HEOKJIAcH4yHI Teopli MEHEKMEHTY. XapaKTEPHCTHKA
IHTEIPOBAHMX MIAXOMIB JI0 VIPaBIIHHSA: TPONCCHUM IAXIJM;, CHCTEMHUN IIiIXis;
CUTYaIllMHUHN miaxia. 3aKOHH 1 3aKOHOMIPHOCTI MeHeKMeHTY. CyTHICTh, IpHUpOa Ta
POJTH IPUHITMITIB MEHEKMEHTY B TIOCATHEHHI METH opraizariii. Kimacudikariis mpuHIAIIIB
MEHEKMEHTY.

[Tonsittst  ¢yHkuin  meHemkmenty. CyTHICTP Ta  Kiacudikaiis METO/iB
MEHEDKMEHTY. YTIPaBIIHChKE PIIIEHHS SIK pPE3yJIbTaT YNPaBIIHCHKOI ISIIBHOCTI.
Knacudikamist ynpaBmiHcbkux pimieHb. Kiacudikaiiisi MeromiB OOTpyHTYBaHHS Ta
NPUMHATTS YIIPABIIHCHKUX PIIICHb.

CyTHICTB 1 3MICT TUJIaHYBaHHS K (GYHKIII MEHEIKMEHTY, HOTO BUIU Ta iXHIN
B3a€MO3B'A30K. CyTHICTh (YHKIIIT OpraHi3yBaHHs Ta i MiClle B CHCTEMI YTPaBIiHHS.
[lonsittst MmotuByBanHs. [IpuHIMTIM BpaxyBaHHsS 1HTEpeciB y MOTHBailii. B3aemo3B's130k
noTped, CIIOHYKaHb, M€ 1 BUHArOpoJ| MpalliBHUKA B Mporieci MOTUBYBaHHS. [ToHATTS
KOHTPOJIIOBaHHS Ta MOT0 Micile B cHCTeMI ynpaBiiHHS. [IOHATTS perynroBaHHSI Ta HOro
MICII€ B CUCTEMI YIIPaBJIiHHS.

[adopmarnid, ii BuaM Ta poiab B MEHEHKMEHTI. KoMyHIKaliiiHUi poLec, elIeMeHTH
Ta etanu nporiecy. [lepemkoau B koMyHikarisx. [ToHATTS Ta 3arajibHa XapakTEPUCTHKA
KepiBHUITBA. Braia gk enemeHt npumynieHHs. @opmu BIUIMBY Ta BiaAu. Teopii iaepcTna.
Tunomnoris migepiB. [IoHATTS CTUITIO KEpYBaHHS Ta KOHTUHYYMY CTHJTIB KEPYBaHHSI.

BunoBa xmacudikarisi e(eKTUBHOCTI OpraHizaiii: 1HAWBIAyalbHa, TPYIIOBA,
3arajibHO-opraHizaiiiina. OcoOJIMBOCTI OIIHKK Pi3HOBUAIB epekTuBHOCTI. CyTHICTH Ta
PI3HOBU/IM BIJNIOBIIAJTBHOCTI Ta €THUKU Y MEHEIKMEHTI. KynbTypa MEHEKMEHTY.

OnepaniiiHuii MeHeIKMEHT

BupoOHHUIITBO K TTPOIIEC TEPETBOPEHHS PECYPCIB OpraHizallii y BUXiTHY TPOAYKIIIFO.
OO0'exTHBHI 3aKOHOMIPHOCTI YMPABIIHHSI BUPOOHUIITBOM (OMEpaIliiHOIO MisUTHHICTIO).
CyTtHicTb onepaniitHoi ¢yHkiii. ['amy3eBi ocobauBocTi onepartiiiHoi ¢pyHkiii. Kareropis
«orepariiHa JisTbHICTh» Ta «BUPOOHUYA JTISTTbHICTEY, 1X B3a€MO3B'S30K Ta pO301KHICTb.

BupoOHuumii Ta onepaiiiHuil MEHE[XKMEHT: CIJIbHI Ta BIAMIHHI XapaKTEPUCTUKH.
CrpykTypa mporecy peamsaiii omnepamifHoro MeHemKMeHTy. @OyHKIlIOHAIbHA
XapaKTEPUCTHKA ONEPAIlifHOTO MEHEHKMEHTY.

CyTHICTh Ta eTamu po3poOKH OMepaiiiftHoi cTparerii. BupakeHa KOMIETEHTHICTh
nignpueMcTBa. DopMyBaHHS cTpaTerii BAPOOHUIITBA TOBAPY. BIUIMB KUTTEBOTO MUKITY HA
omepartiiiny crparerito. Po3pobka crparerii mporiecy.

Omnepamiitna cucrema sk 00'ekT ynpaBiiHHA. OcoOJMBOCTI Ta BJIACTUBOCTI
omepariiiiHoi cuctemu. Enementu omepariiiiHoi cucTemMu: mijcucTeMa 3a0e3MeYeHHS,
TpaHchopMyroUa MmiJCUCTEMa Ta IMiICKCTEMA TUTaHyBaHHS 1 KoHTposro. Knacudikariiini
M1XO0/IM 10 ONEePAIITHUX CUCTEM.
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[TonsaTTs omepartiiinoi AisubHOCTI mianpueMcTBa. CKiag OCHOBHHX PECYpCIB SK
BX1THUX (DaKTOpIB omepamiiHoi AisutbHOCTI. OmepaliiiHi TmpolecH opraHizamii —
JMHAMIYHa OCHOBAa (DYHKIIIOHYBaHHS Ta PO3BUTKY omepaiiiHoi cucremu. [IpunHnmmnu
oprasizaiii Ta CKJIAIHICTb OIepalliiHuX TMporeciB. TN omepariiHuX MpOoLEeCiB, X
O3HAKHU.

[loHATTS, CTPyKTypa Ta TPHUBAIICTh OMNEPAIIfHOrO LUKy MiIIPUEMCTBA.
BusnaueHHs TpUBaJIOCTI onepariitHoro MUKy mignpuemMctBa. OcoOIUBOCTI YIIpaBIiHHS
3a (hazaMu OTepaLifHOTO IUKITY MMiAIPUEMCTBA.

[IpoexTyBaHHS OmneparitHoi CUCTEMH: CYTHICTb, LI Ta eTamu. CKiajg KpUTepliB Ta
(axTOpiB MPOEKTYBAHHS OMEPAIIITHOT CHCTEMH.

®OyHnK111i, 3aBAaHHS 1 OCHOBHI BUMOTH JI0 OTIEPATUBHOTO YIPABIIHHS BUPOOHUIITBOM.
3micT Ta (ha3u ONEepaTWBHOTO YHpPaBIiHHI. Buau cucteM omepaTHMBHOIO YIIpaBIIIHHS
BUPOOHUIITBOM.

KoHTposroBaHHsI SIKOCTI CHUPOBHMHHM, MarepiaiiB, ToBapiB Ta mnociayr. CyTHICTb
IIPOEKTHOTO TIAXOAY 10 YIPaBJiHHSA OpraHizaii€ro. 3Ha4eHHS Ta OCHOBHI 3aBJIaHHS B
Ipolieci yIpaBliHHA NpoeKTaMu. [11aHyBaHHS MPOEKTIB.

TexHika ynpaBiaiHHS HPOEKTAMH METOJOM OILIHIOBAHHSA Ta PO3IJISILY HpOrpamu
(PERT) Ta metomom kputnunoro nuisixy (CPM). OcHOBHI MiX0Au OO0 MEHEIKMEHTY
akocTi. [ImanyBanHs sikocTi. Oprasizaiiiiine 3a0e31e4eHHs SKOCTI.

[TpoayKTUBHICTh ONEPALIIHOT ISIIBHOCTI SIK Mipa pe3yJIbTaTUBHOCTI ONEpariiHOro
MeHEeKMEHTY. KOMIUIeKCHUI miaxig A0 NUTaHb MPOAYKTUBHOCTI. DakTopu, w0
BIUIMBAIOTh HA TUHAMIKY IPOAYKTHUBHOCTI.

YnpasiiHHsS IEPCOHATIOM

VYrpaBimiHHS MEPCOHATIOM y CHUCTEM1 MEHEIKMEHTY OpraHizaiiid. 3MiCT TOHSTh
«TPYIOBI  pecypcu», «IEpPCOHAN», «TPYIOBHM TOTEHHiam» «kaapu». (OCHOBHI
XapaKTEpUCTUKH TIepCOHATy oprasizaii. YucenbHICTh Ta CTPYKTypa IEepCOHAIY
opranizamii. CHIBBIJHOIIEHHS Ta 3MICT TIOHATh «IPodecis», «CIelialbHICThY,
«KBamQiKaIisg, «Iocaua.

[ToHATTS Ta 3HAYCHHS KaapoBOi MOJITUKM B opraHizamii. Kmacudikamis Turis
KaJIpOBOI MOJITHKHU 32 OCHOBHUMH 03HakamMu. ETanu po3po0ku (MpoeKTyBaHHs) KaApOBOT
MOJIITHKY Ta iX 3MICT: HOPMYBaHHsI, POrpaMyBaHHs Ta MOHITOPUHT MEPCOHAIY.

[ToHATTS KaApoOBOrO TIUIAHYBaHHA. I[lmaHyBaHHS YMCENBHOCTI TEPCOHATY 3a
KaTeropisiMu 1ocaJl: OCHOBHA Ta JI0/IaTKOBAa MOTPeOU y mepcoHalll. AHaNI3 BHYTPIIIHIX Ta
30BHIIIHIX JKEpeS MalOyTHIX MOTped y nepcoHaii. 3MICT mpolecy Habopy Ta HaltMaHHS
npaiiBHUKIB. PopMyBaHHS BHMOI 10 TmpeTeHaeHTiB. IIpodeciiiHa opieHTalis Ta
npodopieHTaniiiia podoTa.

[Ipu3HaueHHs Ta poJib Cy4yacHUX CITy»0 niepcoHany B opranizaiiii. Ctan, mpobieMu
1 TEHJEHIIIT PO3BUTKY KaApoBUX CIyK0. OCHOBHI (DYHKIIIT Ta BiIOBIAAIBHICTH KaIPOBUX
ciyx6. KonekTuB K comiajibHa rpyma. 3rypTOBaHICTh KOJEKTHBY: CYTHICTh 1 CTaii.
Oco6muBOCTI yIpaBIiHHS TMEPCOHAIOM Ha €Tamax pPO3BUTKY KOJEKTHBY. CYTHICTH 1
3HAYEHHS COIIaTbHOTO PO3BUTKY KOJIEKTHBY.

OrintoBaHHS MTEPCOHATY B Cy4acHii opranizaiiii. SKicHI, KUTbKICHI Ta KOMOIHOBaH1
METOJIM AIIOBOTO OI[IHIOBAHHS MpAI[iBHUKIB Opraxizamii. 3aranpHuil 1 npodeciiHuit
po3BUTOK mnepcoHany. [loHATTS Tpo TPyAOBY Kap'epy Ta CiIy>KOOBE 3pOCTaHHS.
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[InanyBaHHS Ta YNpaBIiHHS CIIy’KOOBOIO Kap'eporo TMpalliBHUKIB. Mojem kap'epu:
TOPU30HTAIbHA Ta BEPTHKAIbHA.

[lpyuvar Ta (akTOpu BHBUIBHEHHsS TiepcoHany. [Ipomemypa 3BUIbHEHHS.
ColanpHe MapTHEPCTBO SK 3aci0 y3ro[KeHHsS 1HTEpeCiB POOOTOMABIIA 1 MPaIliBHUKIB.
KonextuBHuii AoroBip sk 3aci0 3MIIHEHHS colllaJbHOro mnapTHepcrBa. Cucrema
€KOHOMIYHMX, COIlIaJIbHMX Ta OPraHi3alliiHUX MOKA3HUKIB YIPABIIHHS IIEPCOHATIOM:
CYTHICTB Ta 3MiCT. MeTOoIH OIliHIOBaHHS e(DEKTHBHOCTI PEe3yIbTaTiB pOOOTH IEPCOHAIY.

CamMoMeHeIKMEeHT

Oco06uBOCTI yrpaBIiHCHKOI mpaiti, ii ckiaaoBi. [[puHImMnmm Ta HanpsIMU HAyKOBOT
opranizaiii yrpasiiHChKOi miparii. Po6oTa 3 TekctoBuMu Martepianamu. OpraHizaris Ta
npoBeleHHs Hapaj 1 300piB. JliI0BI 3ycTpidi, MEperoBOpU. YTIPaBIiHHSA MOTOKOM
BiJIBiIyBauiB. Parionanizaiis teneoHHUX KOHTAKTIiB. OCHOBHM B3a€MOJII1 KEPIBHUKA Ta
cekperaps. BukopuctaHHsi TEXHIYHUX 3aC001B yIPABIIIHHS.

JlokymeHTH, iX (QYHKIIi Ta pI3HOBHJM, CHUCTEMa JOKyMeHTalii. Bumoru mo
CKJIaJlaHHS Ta O(OpPMIIEHHS JIOKYMEHTIB, PEKBI3UTH Ta OnaHku. OpranizamiiHo-
po3nopsimul  ToKyMeHTH. JlokymeHTarlisi 3 ocoOoBoro ckiany. JlokymeHTu 3
roCroAapchKoi AisUIbHOCTI. JIOKYMEHTYBaHHS 30BHIITHROEKOHOMIYHOT ISITBHOCTI.

Bunn motokiB mokyMeHTiB. ITopsiiok mpoXopKeHHST Ta BUKOHAHHS JOKYMEHTIB.
Mexanizariist mporieciB Ai10BoacTBa. [1o0yaoBa ciry»k0u A1JTI0BOJICTBA.

Yac sk pecypc. IlnanyBanHS ocoOHCTOI Ipalii, opraHizailis poOOYoro Micis
MEHe/Kepa. YTPaBIiHHS TPYJOBOIO AaKTUBHICTIO MeHemxepa. OliHka e(eKTUBHOCTI
pobotu MeHemkepa. OCHOBM CaMOMOTHUBAIIIT Ta CAMOKOHTPOJIIO.

YnpaBJ/iiHHs iHHOBaLisiMH1

CyTHicTh 1HHOBAIIITHOTO TIporiecy. [HHOBAIIIT B TEOPisIX EKOHOMIYHOTO PO3BUTKY.
Etanu ixHOBamiiiHoro mporecy. Y4YacHUKM 1HHOBamiiHoi misuibHOCTI.  Cdepa
1HHOBAIIHHOI JISILHOCTI.

Ponp nepxaBu y 3abe3rnedyeHH1 1HHOBAIIMHUX TporieciB. CrocoOu AepKaBHOTO
BIUTUBY Ha e(EeKTUBHICTh 1HHOBaIiiiHMX mporeciB. CydacHUN CTaH 1 MEPCHEKTUBH
PO3BUTKY 1HHOBAIIMHOI JISTILHOCTI B YKpaiHi.

Buan HaykoBHX, MNpPOEKTHUX Ta I1HHOBAIlIMHUX opradizamiil. Opranizaiis
BIIPOBA/XKEHHSI ¥ TpaHcepTy HayKoBUX i1HHOBalid. [HHOBamiiiHi BeHUypHI (poHIU.
CrpareriudHe ympaBiiHHS IHHOBALIMHUM  pPO3BUTKOM opraHizaimii. IlnanyBanHs
IHHOBAIIHHOI [ISIJIBHOCTI. MoTuBaliiHu MeEXaHI3M 1HHOBAIIHWHOI AISJIBHOCTI.
KutteBuit UK IHHOBALIIMTHOTO TTPOEKTY.

VYrpaBniHHSL pearizali€r0 1HHOBALIIMHUX MPOEKTIB. YIpPaBIiHHSA MNPOECKTHUMHU
IHHOBAIlIMHUMH PU3UKaMH. EQEKTUBHICTh 1HHOBAIIMHOI MiSUIBHOCTI. MeTOau OIlIHKH
€(eKTUBHOCTI IHHOBAI[IMHUX TIPOEKTIB. AHaNI3 e(EKTUBHOCTI IHHOBAIIMHUX MPOCKTIB B
YMOBaxX HEBU3HAUYCHOCTI.

CrpareriuHe ynpasjiiHHA
[TonsarTs «ctpareria mianpuemMcTBay. CTpaTeriuHi pillleHHS Ha MIANPHEMCTBAaX Ta
dakropu BIUIMBY Ha iX npuHATTS. KopropatuBHHMM, ijg0BHM, (YHKIIOHATBHUN Ta



orepaliiHui piBHI CTpaTETiYHUX pilleHb. XapaKTepHI PUCU CTpaTeriil MiampHeEMCTBA.
3arajibHa TUIMOJIOTIS CTpaTerii 3a piBHSIMH CTpaTeriyHuX pimeHb. CTparerii manpueMcTB
pi3HUX Tanmy3ed. ETamoHHI cTpaTerii po3BUTKY IMMIMPUEMCTBA Ta CTparerii Horo
OpraHi3alifHoOro pO3BUTKY.

OCHOBHI €Tanu CTPATET1YHOTO YIIPaBJIiHHSA: CTpaTeriyHe IJIaHyBaHHS, CTpaTerYHuN
aHaJi3; cTpaTeriyHuii BUOIp; peanizamis crparerii. Micis mianpueMcTBa Ta mMpaBuia il
(hopMyIIOBaHHS B IPOIIECI CTPATETIUHOTO YIPaBIiHHS IiAnmpueMcTBoM. BuOip Micii Ta
mpaBwia i ¢GopMyBaHHS. 3HAYEHHS MICI 71 MIAMPHEMCTBA 3 OPIEHTAIEI0 Ha
CTpaTeTiYHUM PO3BUTOK. /[eBi3 Ta Kpeao mianmprueMcTBa. 3HAUESHHS MiCii IS IMiIPUEMCTBA
3 OpIEHTAIIIEI0 HA CTpaTeriunuii po3BuTok. Kinacudikaris crpareriunux e, dakropw,
K1 BIUTMBAIOTh Ha BHOIp cTpareriunux nijie. Cepu BCTAaHOBICHHS CTPATETTYHUX LIeH
mianpuemcta. [loOynoBa nepeBa crparteriynux 1uied. I[lpomec crpareriaynoro
IUTAaHYBaHHA. XapaKTEePUCTUKA €TaITy I[1JIeyTBOPEHHSI.

Oco0IMBOCTI CTPATEriyHOTO aHAJ3y CEPEeOBHINA MIAIPUEMCTB BUPOOHHUOI Ta
HEeBUPOOHMYOI cdep IsUTbHOCTI. MeTtoau Ta Mojeii Ul TPOBEIEHHS CTpaTeriaHoOl
JIIarHOCTUKHU CEPEIOBUIIA TT1ITPUEMCTBA.

CyTtHicTb, KiacudiKailisi Ta OCHOBHI XapaKTEPUCTUKH KOHKYPEHTHHUX IIepeBar
mignpueMctBa. [IOHATTS  «cTpaTeriyHuii  MOTEHIaN — MANPUEMCTBaY. EnemeHTH
CTpPATEriyHOro MOTEHINAy MIAMNPUEMCTBA Ta (PAKTOPU BIUIMBY Ha HOro (popMyBaHHSA 1
pO3BUTOK. IIOHATTA «CHUIBHHUX» 1 «CIA0KUX» CHUTHATIB 30BHIIIHHOTO CEPEIOBUINA B
MIPOILIEC] CTPATETTYHOTO YIPABIIHHSA MiANPUEMCTBOM. YTIPABIIHHS Ha 3aca/iax KOHTPOJIIO,
eKCTpanoJislLii, nepe10aueHHsI 3MiH.

VYropaBiniHHS Ha 3acajax THYYKHX EKCTPEHUX pIIIEHb: YOPABIIHHS MUIIXOM
PECTPYKTYpPYBaHHSI CTpaTETiYHMX 3aBAaHb;, YIPaBIiHHA 3a CJIa0KMMH CHUTHAJaMM,
yIpaBIiHHSA B YMOBaX CTPATETIYHMUX HECTIOIBAHOK.

Buxopucranns matpuilb «bOCTOHCHKOI KOHCYJBTAIiMHOT Tpynm», «MakKiH3iy,
«Shell»-DPM, w™ogmenmi ADL Ta 1HmMMX A0 OINHIOBAaHHS CTPATETiYHOI ITO3MIIIT
MIMPUEMCTBA Ta BU3HAYEHHS CTPATETIYHO TEPCIIEKTUBHUX JJIsI HBOTO HAIpPsMIB
PO3BUTKY/Nii Ha puHKy. Kpurtepii BUOOpy cTpaTeriuHux aibTepHATHUB. BUKOpUCTaHHS
matpuunux wmogeneit (I. Aucodda, M. Tloprepa Ta 1HIIMX) y Tpolleci TeHEpPYyBaHHS
CTpaTeriil mimpueMCTBa.

YMoBU peamizaiii crpaTerii, TMOB'A3aHI 3  YIPaBIIHCHKOIO  CTPYKTYpOIO,
OpraHi3aIiifHOI0 KyJETYPOIO Ta MepCcoHATOM MianpueMcTBa. CTBOPEHHS KOPIOPATHBHOT
KYJIbTYpH Uil TIATPUMKHM CTpaTerii miAnpueMcTBa. Mera Ta 3aBlaHHS CTPATETi4YHOIO
KOHTPOJIIO B YIIPaBJIIHHI AISUTBHICTIO MiIMTPUEMCTBA B PUHKOBHX YMOBAX FOCIIO/IAPIOBAHHS.

Tema 2. IPABO

IIpaBo3HaBCTBO
[TonsTTs Ta 03HaKkM nepxkaBu. OyHKIIT 1epKaBu: TOHITTS, BUIU. | poMaasiHChKE
CyCIUIBCTBO Ta TMpaBOBa Jep)kaBa. [HWIIOJNOTISA JEpKaB 3a TEOPIEK CYCIUIBHO-
ekoHoMiuHOi  Qopmarii. IloHATTs Ta OCHOBHI (QopmMu JAepkaBu (3arajibHa
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xapakTepuctuka). @opmu nepxaBHoro npasiinag. Dopmu nepkaBHoro yctporo. opmu
JIEP>KaBHOTO PEKUMY.

[ToHsTTS, 3arajibHa XapaKTEPUCTHKA 1 CTPYKTypa MeXaHi3My JepkaBu. [loHATTA,
O3HAKH Ta KOMIIETEHIIIs IepKaBHOTO oprany. Cucrema JiepKaBHUX OpPTaHiB.

[ToHSATTS, CYTHICTb 1 OCHOBHI O3HaKu mpaBa. DyHKUII Ta MPUHIMIHN IpaBa.
Cy0’extuBHE Ta 00’ekTHMBHE TipaBo. CIIBBITHOIICHHS IMpaBa 13 3aKOHOM, MOPAJUTIO.
[TonsiTTs Ta 03HaKW HOpM TipaBa. CTpyKkTypa mpaBoBoi HopMu. Kiacudikarrist Hopm mmpasa.
[TonsTTss mxepena npaBa. [IoHATTS Ta BUAM HOPMATHUBHO-NIPABOBUX aKTiB. YWHHICTH
HOPMATHBHO-TIPAaBOBUX akTiB. CucTemaTu3aiisi 3aKoHOJaBcTBA. [IOHATTS cucteMu
IpaBa. XapaKTCPHUCTUKA €JIEMEHTIB CUCTeMH I1paBa. CIiBBiHOIICHHS CHUCTEMH IIpaBa i
CHUCTEMH 3aKOHOAABCTBA. [IpaBOTBOpPEHHS SIK TIpOIleC camoopraHizailii npasa. [ToHATT,
dopmu peanizariii HopM mnpaBa. [IoHSATTS 1 o3Haku mTpaBoBuX BinHOCUH. [lincTraBu
BUHUKHEHHS, 3MIHH 1 IPUTIMHEHHS MPpaBoBiIHOCUH. CKJ1aJ Ta BUIAU MPABOBIIHOCHH.

Tnymauennss HopMm mnpaa. [loHSTTS 3akoHHOCTI 1 mpaBomnopsaky. [IpaBomipHa
MOBEIHKA: MMOHSATTS, 03HAKH, BUJIU.

[TonsTTss Ta ckian mpaBomnopyiieHHs. FOpuanyHa BiANOBIJANBHICTE: MOHSTTS,
O3HAKH, BUJIU.

[loHsTTS1, IpeAMET Ta METO/ IMBUIHLHOTO TipaBa. [IOHSTTS Ta 0COOIMBOCTI IMBLUILHO-
MPaBOBUX BITHOCHH. Cy0’€KTH Ta 00’ €KTH IMBUIBHUX MPaBOBIAHOCHH. [[paBounHuU. 3araibHi
MOJIOKEHHS TIPO 3000B’ I3aHHS.

[TonaTTs, peaMeET Ta MeToA ciMeliHoro mpasa. [Topsaok ykiaaeHHs Ta PUITMHEHHS
nuno0y. IlpaBa Ta 000B’si3ku moapyxoks. [IpaBa Ta 00O0B’si3kM OaThKIB 1 MiTEH.
VYcunoBneHHs (YI04YEpIHHSA).

[ToHATTS TPyIOBOTO IMpaBa sk raiaysi npaBa Ykpainu. KoiekTuBHI AOroBopu Ta
yroau. TpynoBuii norosip. PoOounii yac Ta yac BianmounHky. TpymaoBa quciuriiiza.

[TonsiTTst ammiHicTpaTuBHOTO TipaBa. [loHsATTSA, cucrtemMa Ta (yHKINT opraHiB
nyOmiyHoi anMinictpanii. [lyOmiuna cioyxk6a B Ykpaini. [loHSTTS agmiHiCTpaTUBHOT
BIJIMOBIIATLHOCTI Ta BUJIA aIMIHICTPATUBHUX CTSTHEHb.

[ToHATTS 1 CTPYKTypa KpHMIHAJIBHOTO TpaBa. KpuMiHaibHa BiIMOBITAIBHICTh Ta
00CTaBUHH, IO 11 BUKITIOYat0Th. CHCTEMA Ta BUIM KPUMIHAJILHUX MOKAPaHb.

AMiHiCTpaTHBHE NPaBO

AJIMIHICTpaTUBHE NpPaBO B CUCTeMI MyONIYHOro mpaBa. ICTOpis CTaHOBIEHHS
aJIMIHICTPAaTUBHOTO mpaBa. [loHATTS, mpeaMer Ta METOJ aAMIHICTPATUBHOIO TMpaBa.
Cucrema Ta JpKepena aJMiHICTpaTUBHOTO mpasa. Hanpsimu pedopMyBaHHS BITYU3HSIHOTO
aIMIHICTPAaTUBHOIO TIPaBa.

[ToHsATTS, CTpyKTypa Ta BUAM aqMIHICTpaTUBHO-TIpaBoBUX HOpM. [liss HOpM Yy
mpocTopi, 4aci, mo komy oci6. dopmu peamizarii agMiHICTPATUBHO-TIPABOBUX HOPM.
XapakTepucTrKa aJIMiHICTPAaTUBHO-TIPABOBUX BITHOCHH.

AMIHICTpaTUBHO-TIPABOBUN CTaTyC TpoMaisH Ykpainu. [Ho3emi Ta ocobu 6e3
TPOMAJITHCTBA SIK CY0 €KTH aJIMIHICTPATUBHOTO TIpaBa. A IMIHICTPaTUBHO-TIPABOBHIA CTATYC
ODKEHIIB Ta 0c10, SKi OTPEOYIOTh JOJATKOBOTO a00 TUMYACOBOTO 3aXHUCTY.

['poManceki QopMmyBaHHS: MOHSATTS, O3HAKHU. I[IOHATTS Ta BHIUM TPOMAICHKHUX
00’€THaHb. AMIHICTpaTUBHO-TIPABOBUI cTaryc IPOMAJICBKUX 00’€IHaHb.
AJIMIHICTPAaTUBHO-TIPABOBUH CTATYC MOJITUYHUX MMAPTIil.
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[ToHsATTS Ta O3HAKKW MyONIYHOI CIIy)kOM Ta myOmuyHOro CcCiy»OoBls. JlepkaBHa
ciryk0a: OHSTTs, npuHIUIY, BUIU. [Tocana: moHATTS, Kiacudikalis, CriocoOr 3aMiIeHHS.
[TpaBoBHii cTaryc AepaBHUX CIy>KOOBIIB. [TOHATTS myOmiuHOI aaMiHICTpaIlil Ta BUAM
cyO’€eKTIB MyOIYHOT aIMIHICTpAIlii.

AJMIHICTpaTUBHO-TIPABOBUM CTaTyC OpraHiB BHUKOHAaBYOi Biagu. [loBHOBa)keHHS
[TpesunmenTta kpaiHu y cdepi BUKOHABYOI BiIaAW. AJIMIiHICTPAaTUBHO-TIPABOBUN CTaTyC
OpraHiB MicCIIeBOTO caMoBpsiayBaHHS. [IoHATTS 1 Buau ¢GopM AiSTIBHOCTI ITyOiYHOT
aaminicTparii. [IpaBoBi akTu my0OigHOT aaMiHICTpAITii.

AIMIHICTpaTUBHHI JOTOBip, aAMIHICTpAaTHBHA IIOCAyra. MeToau MisiIbHOCTI
myOIiYyHOT aAMiHICTpaIlii: O3HAKHU, TOHATTA. AIMIHICTPAaTUBHUI Ta EKOHOMIYHUN METO TN
TiSTBHOCTI Iy OTIYHOT aMiHICTparlii.

[lepexonanHs Ta mpuMyc. AJIMIHICTPATUBHO-TIPABOBI PEKUMHU.

AnMIHICTpaTHBHA BIAMOBIAAIBHICTh SK BHJ IOPHIWYHOI BIJIMOBIAAIBHOCTI.
XapakTepucTuka aaMIHICTPATUBHUX CTSATHEHb. AJIMIHICTPATHBHE MPABOMOPYIICHHS:
NOHATTS, 03HaKu. KOpuauyHuil cKiIaa aJMiHICTPATUBHOTO MPABOMOPYIICHHS: TTOHSTTS,
O3HAKH, BUJIU.

3MICT 3aKOHHOCTI B ITyOJIIYHOMY yIipaBiiHHl. CUcTeMa rapaHTiii 3akoHHOCTI. Bunu
KOHTPOJIIO 32 3aKOHHICTIO B IMyOJIIYHOMY YIIPaBIiHHI. XapaKTepUCTUKA HATJSAY 3a
3aKOHHICTIO B MyOJIIYHOMY YIpaBJiHHI. AJMIHICTPaATUBHUM MPOIIEC: MOHATTS, O3HAKHU.
CrpykTypa aaMIHICTPAaTUBHOTO Tiporecy. [IpuHIMON aaMiHICTPATUBHOTO MPOLECY.
HopmotBopue mpoBamkenHs. PeecTparmiitii nmpoBakeHHS. Jl03B1IbHI IPOBAKCHHS.
[IpoBamxkeHHsl y chpaBax Npo aaMIHICTpaTUBHI NpaBonopyuieHHs. lIpoBamkeHHs y
CIIpaBax po3MisiAy 3BEpHEHb rpoMaisiH. JIuCIUIUTIHAPHI MTPOBAIKEHHS.

Oco0auBOCTI ympaBiIiHHS aJMIHICTPATUBHO-MIOMITHYHOIO cdeporo. Opranizamis
JIEp’)KaBHOTO YMpaBliHHA Yy cdepl HamioHanbHOI Oesneku. OprasizaiiifHO-TIpaBOBe
3a0e3Me4YeHHs] OXOPOHU JIepKaBHOTO KOopaoHy. Cuctema Ta BUAM JISIIBHOCTI OpPraHiB
BHYTpimHIX cripaB. [lacmopTHa cuctema. 3arajgbHa XapakTEpUCTHKAa CUCTEMHU OPTaHiB
focTullii. XapakTepucTUKa CUCTEMH OpraHiB yMHpaBIiHHS y cdepl 30BHIMIHIX BIIHOCH.
Opranu ympaBiiHHS OCBITOIO 1 Haykoro. [IpaBoBuii craryc oOpraHiB yHpaBIiHHS
KyJabTypoto. CucTeMa OpraHiB COILIAIBHOTO 3aXUCTy HacesneHHs. OCHOBU JepKaBHOTO
ynpaBimiHHS Y cdepl exkoHoMikH. CyO’€KTH ympaBliHHS €KOHOMiKow. CyTHICTh
JIEp’KaBHOTO YMPABIIHHA Yy raiay3l TpaHcnopty. Opranu AepXaBHOTO YIpPaBJIiHHS Y
raixy3i TpancropTy. [TOHSTTS Ta 0COOIUBOCTI MIKTATy3€BOTO yIIPaBIIiHHSI.

Chepu wmixkraimy3eBoro ynpapiaiHHA. [IOBHOBaXKEHHSI OpraHiB MIiKIaly3eBOTO
YIPABIIIHHSL.

Tpynose npaBo

Tpynose mpaBo, ik camocTiiiHa ramxy3b IpaBa. BiacHe TpyaoBi Ta CyMIiXHI
BIJTHOCUHHU, SIK TIpeIMET TpyioBoro npasa. Cdepa aii TpyJ0BOro 3aKOHOaBCTBA MeTo
1 cuctema TpynoBoro mpaa. OcHOBHI (yHKIIT TpymoBoro mpasa. [loHATTS mxepen
TPYJIOBOTO TIpaBa YKpaiHu, iX Kiacudikais.

[ToHSATTS 1 CTOPOHHM TPYAOBOTO JOTOBOPY. TpymoBHil AOTOBIp, SIK FOPUAMYHUN
(axT, 1110 MOPOAKYy€E TPy A0B1 BiTHOCHHU. CTPOKHU TPYJOBOTO IOTOBOPY. 3MICT TPYAOBOTO
noroBopy. Knacudikariss yMoB TpymoBoro moroBopy. HemiiicHICTH yMOB TPyZIOBOTO
noroBopy. Ilopsnok ykianeHHs TpynoBoro norosopy. Ilonepeane BunpoOyBaHHS MpU
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npuiiomi Ha pobOoty. TpymoBa kHmkKa. OCOOIMBOCTI OKpPEMHUX BHUIIB TPYIOBUX
JIOTOBOPIB: KOHTPAKTY; JIOTOBOPIB IPO CE30HHI Ta TUMYACOBI POOOTH; TPYJIOBOIO
noroBopy 3 (i3uyHO0 0c06010. [IpaBoBe perysoBaHHS CYyMICHHIITBA, 3aCTYIHUIITBA,
cyMmileHHs npodeciit (mocan).

[ToHATTS MepeBeAcHHS 1 MEePEMIIICHHS MPAIiBHUKIB HA 1HINY poOoTy (Tocamy).
Knacudikauiss nepeBenens. Bunu nepeBenaenb. OCHOBHUN 3MICT TPYAOBOI (PyHKIIii
npaiiBHUKA. [CTOTHI yMOBHU mpaiii. 3MiHa ICTOTHHUX yMOB Mpalli: MOHSTTA, MiJCTaBH,
MPaBOB1 HACTIAKY.

[TizcTaBu MPUNUHEHHS TPYIOBOTO HOTOBOPY. PO3ipBaHHS TpyA0BOTO TOTOBOPY 32
1HII[IaTUBOIO BJacHUKA. PO3ipBaHHA TPyJOBOTO JOTOBOPY 3a 1HII[IaTHMBOIO MpalliBHUKA.
PozipBanHs TpyA0OBOTO AOTOBOPY 3a 1HILIATHBOIO OCIO, SIKI HE € CTOPOHOIO TPYJIOBOTO
noroBopy. Ilopsmok odopmileHHS 3BUIBHEHHS 3 poOoTH (Iocaau) 1 MPOBEICHHS
po3paxyHKy. [IpaBoBi HacliIKM HE3aKOHHOTO 3BIJIbHEHHS YX BIJICTOPOHEHHS BiJ poOOTH
(mocann).

[TonsiTTst Ta HOpMHU poOOUOTO Yacy. Buau pododoro nus (TrxHs). [IpaBoBi 03HaKU
HOPMaJILHOTO poOoyoro jHg. CkopoueHui 1 HeMOBHUM pobouuit 1eHb. Q01K poOoYoro
yacy 1 foro Buau. [IpaBoBe perynroBaHHs HaaypouHUX poOIT. [ToHATTS Ta BUAM yacy
BiIMO4MHKY. [lepepBu npoTsirom po6ovoro JHs. 3aKOHOAABCTBO MPO BUX1AHI, CBITKOBI 1
HepoOoui JHI. BUHATKOBI BUIIaJKu poOOTH y BUXIAHI Ta CBATKOBI, HepoOoui JHI. [IpaBo
Ha HIOPIYHY OCHOBHY BIAMYCTKY, ii TPUBAIICTh, HOPSAAOK HadgaHHS 1 omiatu. [IoHATTS,
BUJM Ta TMOPSJAOK HAJaHHS COLIAJIBHUX BIAMYCTOK. BinmycTtku 0e3 30epexeHHs
3apo0ITHOI MJIaTH, B TOMY YHUCJI1 3a 3r0J1010 cTOpiH. [IpaBo Ha rpoilloBy KOMIEHCAIIII0 32
HEBHKOPHUCTAHY BIITyCTKY.

[TonsTTs TpyMOBOI quctuILIiHU. [IpaBoBe peryItoBaHHS BHYTPIIIHHOTO TPYAOBOTO
po3nopsiaky. [ToHATTS TUCIUIUTIHAPHOTO MPOCTYMKY. JIMCIUIUTIHApHA BiIOBIIATBHICTh
Ta 11 BUAW. Buam nucnmIuiiHapHUX CTATHEHBb Ta MOPSJOK iX HakjafaeHHS. [IoHSATTS,
MiJCTaBM Ta YMOBH MAaTepiaJIbHOI BIAMOBIAAIBHOCTI TMpPAIliBHUKIB 3a TPYIOBUM
3aKOHOJABCTBOM. Buy MatepiaibHOT BiIIOBIIAIbHOCTI.

[TonsiTTst 3apoOiTHOI TUIaTH 3a TpyHoBUM TmpaBoM. OCHOBHA Ta J0JaTKOBa
3apo6iTHa mnata. Tapudua cuctema. PopMmu Ta cUCTeMH oIulatv mpaii. [lepkaBHe
pEryJroBaHHS OIUIaTH Tpaili. JloroBipHe peryiaroBaHHs orjiaT npaiii. Popmu Ta CTPOKU
BUILJIATH 3apo0iTHOI Tuiath. OOMeXeHHsl YyTpUMaHb 13 3apoOiTHOI Tuiatu. ['apaHTii Ta
KOMIIEH CaIl].

[ToHATTS Ta MPUYMHA BUHUKHCHHS 1HAMBIAYaJbHUX TPYAOBHUX criopiB. OpraHu,
SKi PO3TIIANAIOTh 1HAWBIMYaIbHI TPYAOBI criopu. Po3risn iHIuBiIyanbHUX TPYJAOBHX
criopiB B cyaax. [IOHATTS, TpeAMET 1 CTOPOHU KOJICKTUBHUX TPYIOBUX CIIOPIB.

I'ocnogapcbke npaso

[ToHaTTs Ta BUAM TOCHOAAPCHKOI AISIIBHOCTI. Jlep»aBHE peryroBaHHS
rocrnoaapchKkoi AisutbHOCTI B YKpaini. Cy0'ekTH rocro1apchKoi aismpHOCT. OpraHizaris
rOCIOMAPChKOT  AisUTbHOCTI. [lpunuHeHHs OpUAMYHUX OCI0 Ta MiAIPUEMHHUIIBKOT
nismbHOCT1  ismuHux oci0. [IpaBoBuil pexum MaitHa CyO0'€KTIB TOCIOAAPIOBAHHS.
3aranbHi MOJIOKEHHS MPO JOTOBOPHU Yy cepl rocnogapchKkoi AisuibHOCTI. JloroBopu mpo
nepenady MaiiHa y BiacHICTh. JloroBopu mpo mepenady MaiiHa B KOPHCTyBaHHS.
JloroBopu mnpo BUKOHaHHS poOiT. JIoroBopu Ha HagaHHS MNOCIYr. 3000B'SI3aHHS PO
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CIIUTBHY JisUTbHICTB. JloroBOpH Tipo cTBOpeHHS IopuanyHoi ocobu. [IpaBoBe perymoBaHHs
30BHINIHBOEKOHOMIYHOI JIISIILHOCTI mianpueMcTB. [IpaBoBa poboTa Ta 3aXHCT 3aKOHHUX
1HTEpeCiB Cy0'eKTIB TOCIIOAaPIOBAHHSI.

TEMA 3. EKOHOMIKA [ ®IHAHCH HIAITPUEMCTBA

[TigmpreMcTBO SIK Cy0'€KT Ta 00'€KT PUHKOBHMX BiJHOCHH. Buay migmpueMcTBa Ta ix
kinacudikamis. ExoHOMIWHI 0COOMMBOCTI pI3HMX BUAIB mignpueMcTB. Crpareris
TiSTRHOCTI TiANPUEMCTBA, TIOPSAIOK Ta €Taru po3po0JIEHHS, CTpaTEeTiuHI albTePHATHUBH.
TakTuune Ta omepatuBHE TUIaHyBaHHA. CHcTeMa TIaHIB €KOHOMIYHOTO Ta COINIAIBHOTO
PO3BUTKY i IMTPUEMCTBA.

3aranpHa XapakTEPUCTHKA, MOKA3HUKH Ta METOAM BUMIPIOBAHHS MPOMYKIIii, IO
BUPOOJIsie Ta peasizye MiAMPUEMCTBO. 3MICT, 3aBJIaHHS Ta Miclle BUPOOHUYOT MTporpamMu
B CHUCTEMI TOCMOAAPCHhKUX IUIAHIB MiANpPUEMCTBA. PecypcHe 3a0e3rnedeHHs] BUPOOHUYOT
nporpaMu MiAnpueMcTBa. BuzHaueHHs moTpeOu MiIpHEMCTBA Y MaTepiaIbHUX PECypcax.
OOrpyHTYBaHHs ONTHMAIBHOI TMapTii MOCTAYaHHS MaTepiajJbHUX pecypciB. BupoOuuuyi
3amacH, iX MpU3HAYCHHS, MOKA3HUKH OI[IHKH, MOPSJIOK HOPMYBAHHS Ta ONEpaTHUBHE
ynpaBiiHHs. [ToHATTS BUPOOHMYOI MOTY)KHOCTI MiANpUEMCTBA, ii BuAM. [lokazHuWkH 1
METOJIM BU3HAYECHHS MOTY>KHOCTI IMiIIPUEMCTBA.

TpynoBi pecypcu HiAIPUEMCTBA, X CKJIaa, TOPSAOK IIaHyBaHHA. [IpoayKTHBHICTD
Ta e(DeKTUBHICTH Ipalll, TOKa3HUKH, 110 IX XapaKTepu3yroTb. DOpMH Ta CUCTEMHU OILIATH
nparii.

CyTHICTh aKTUBIB MIANPUEMCTBA Ta iX MICIIE B CHUCTEMI PECYpPCHOTO 3a0e3NeyueHHs
nisutbHOCTI. Knacudikaris aktuBiB mignpuemctBa. CyTHICTh, Kiaacu(ikallis Ta OIIHKA
OCHOBHHUX 3aC001B MIANPUEMCTBA. AMOPTH3aLs SIK THCTPYMEHT BIATBOPEHHSI OCHOBHHMX
3aco0iB Ta pkepesio GpopMmyBaHHS (PIHAHCOBUX PECYPCIB: MOHSTTSA, METOAM HapaxXyBaHHSI.
OO6OpOTHI aKTHUBH MIMPUEMCTBA: EKOHOMIYHA CYTHICTh Ta KJIacU(IKaIlisl.

dinaHCOBI pecypcH MiAMPUEMCTBA: CYTHICTh, CKJIaJ, Kiacudikaiis Ta pKepena
dopmyBanns. Karmitan sk ckigagoBa pecypciB MiANpUEMCTBA. BiacHuil  kamitan
IiATPUEMCTBA: CYTHICTb, CKJIAJ, Kiaacudikalis, GyHKIIii, BiAMITHI ocooimBocTi. [To3nkoBwmii
Karitaja MiANMPUEMCTBA: CYyTHICTb, CKIIaf, Kinacudikais, GyHKIi, BIIMITHI OCOOIMBOCTI.
KpenutyBanns sik MmexaHizMm (opMyBaHHS TTO3MKOBOTO KaImiTaly IMiMPUEMCTBA: MTOHSTTS,
MPUHLMIN, 3aBAaHHs. [[IOHATTS CTpyKTypH Ta BapTOCTI KalliTaly MianIpueMcTBa. MeToauyuH1
1XOIH JI0 OLIIHKY €PeKTy (PiHAHCOBOTO BaXKEJIS Ta CEPEIHLO3BAKEHOI BAPTOCTI KaIiTally
IiANPUEMCTBA.

CyTHICTb TIOHATH BUTpPATH, NOTOYHI Ta KalliTalbHI BUTPATU MIANPUEMCTBA,
BUPOOHUYA COOIBApTICTh MPOAYKIi, mocayr 1 podit. Knacudikaiiisi TIOTOYHHUX BUTpAT.
[TokazHuuku coO1BapTOCTI MPOIYKIIIi Ta MOPSAIOK iX 0OunciieHHs. [[OHATTS KaabKyTFOBaHHS
MPOIYKITiT MAMPUEMCTBA.

Jloxoan miampueMcTBa Ta JpKepena ix ¢opmyBanHs. Krnacudikarss mg0xX0iB
nignpueMcTBa. Meroau 1iHoyTBOpeHHs. [IpuOyToK Ik OCHOBHHI MOKa3HUK (hIHAHCOBUX
pe3yibTaTiB  JiSAIBHOCTI, Woro BuAW. PeHTabenbHicTh. MexaHI3M YTBOpPEHHS Ta
PO3MOALTY MTPUOYTKY.

Orinka epeKTUBHOCTI MISUTBHOCTI MiMPUEMCTB, HOTO KOHKYPEHTOCIIPOMOXKHOCTI,
NIUISIXH Ta pe3epBH iX migBuieHHs. OriHKa epeKTUBHOCTI IHBECTUIIIHAX Ta IHHOBAIIMHUX
NPOEKTIB MiAnpueMcTBa. [IOHATTS Ta METOAM OLIHKKA (PIHAHCOBO-MAWHOBOIO CTaHy
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I IMPUEMCTRBA.

CyTHiCHa XapakTepuUCTUKa Ta oprasizamiiHi ¢Gopmu TpaHchopMalii MiaIpUeMCTB
(opranizamiit) Ta 00'enHaHb. DIHAHCOBO-CKOHOMIUHI TIEPEIyMOBH Ta HACHIJIKH
BUHUKHEHHS CUTYyaIlii 0aHKpyTcTBa. Buau 6aHkpyTCTBa MianpueMcTBa. MeToanyHi MiIX0Iu
70 BU3HAYCHHS MMOBIpHOCTI Kpu3u Ha mianpueMcTBi. Lt ta ¢opmu canarii. [ToHSTTS
['eHe3nc eKOHOMIYHOI OE3MEKH IMiIMPUEMCTB, i MICIIe 1 pOJib B CHCTEMI YIPaBIIHHS
mignpueMcTBOM. CHCTeMa MOKA3HUKIB €KOHOMIYHOT O€3IeKH i ITPUEMCTRA.

TEMA 4. JIOT'ICTHKA

[TonsitTss 1 cytHiCTh JjoricTukd. [loxXomKkeHHS TepMiHA, Cy4YacHI BHU3HAYCHHS
norictuku. [lepeqyMoBH, MPUYMHN Ta €Talld CTAHOBJICHHS JIOTICTHKU. MeTa 1 3aBIaHHS
norictukd. @OyHkiii norictuku. JlorictuyHi kaHamu. CyTHICTh Ta XapaKTEPUCTHKU
norictuyHux cucteMm. Kiacudikamis norictuunux cucteM. OO’€KTH JIOTICTUYHOTO
YIPaBIIiHHS Ta JOTICTUYHA JISUTHHICTb.

XapakTepucThKa MOTOKOBUX MPONECIB Yy JOricTUIll. [loHATTS Ta NOKa3HUKHU
MaTtepiabHoro  motoky. Kiacudikamiss  MarepiadbHUX — MOTOKiB.  Jlorictuuna
iHpopMariiiina cucrtema. [HhopMarliitHi MOTOKH Ta iX KiIacu(ikarris.

Miciie Ta ponb 3amaciB y JIOTICTHYHIA cucteMi. Buam 3amaciB. Cucremu
ONTUMAJIBLHOTO yIpaBiiHHA 3anacamu. ABC-ananiz Ta XYZ-aHaii3 Ta iX BUKOPHUCTAHHS
JUTsl BU3HAYEHHSI JIOTICTUYHOI CTpaTerii yrpaBiIiHHS 3anacamu. TpaguiiiiiHa 1 JOricTUYHa
KOHIIEIIII1 opraxizaiiii BupoOHunTBa. Mikposorictuuni cuctemud MRP, MRP-1, MRP-2,
ERP, KAHBAH, OIIT, «leanproductiony.

Opranizauigs AUCTpUOyLIi MaTepiagiB Ta TOTOBOI NpOAyKIii. TpaauuidHui i
JOTICTUYHUMA  JIOTICTUYHI ~ JIAHIIOXKKHU. BHyTpilIHA  CTpyKTypa Ta  NPUHLMIH
(GYHKIIIOHYBaHHS KaHalIB po3noauty. JIoricTuuHi mocepeHuKH B AUCTPUOYINI, iX
kiacudikaiis Ta GyHKITII.

[ToHsATTSS Ta BUIM JIOTICTUYHOTO cepBicy. Poib ckiamiB Mpu BUPOOHUIITBI 1.
po3moauIl  MpoayKiii. THITOBI JIOTICTHYHI PIIIEHHS TNPH ONTHMI3aIii CKJIaJICBKOT
migcucremu. JloricTuuHa oOIiHKa BUIIB TpaHcrnopTy. CrocoOu mepeBe3eHHs] BaHTAXKIB.
Tapudixkaris nepeBe3eHb 1 BU3HAUCHHS BUTPAT Ha TiepeBe3eHHs. Bubip nmepeBi3HUKA.

CtpykTypa Ta OOCATH JIOTICTUYHHUX BUTpaT. BIUIMB JOTICTUYHUX BUTpAT Ha
PUHKOBY BapTicTh NpoayKiii. CriB3ajIeKHICTh CKJIaI0BUX JOTICTUYHUX BUTPAT.

TEMA 5. 30BHIINIHBOEKOHOMIYHA JIAJIBHICTD HIAITPUEMCTBA

CyTHICTb, OCHOBHI BUAH 1 OPMHU 30BHIIIHBOEKOHOMIYHOI isTbHOCTI. [IpuHimnu
smificneHHst 3EJ[. dyHKIli 30BHINIHLOEKOHOMIYHOT JisNIBHOCTI. [IoHATTS 00’€KTIB Ta
Cy0’€KTIB 30BHIINTHBOEKOHOMIUHOI AisIbHOCTI. CydacHl KOHIENTYaldbHI MIIXOIU 0
(bopMyBaHHS 30BHIIIHHOCKOHOMIYHOI IOJITHKH YKpaiHM B KOHTEKCTI 3a0e3TleUeHHS
HarioHaiubHOi Oe3meku. OcHoBHI eranu po3BuUTKy 3EJ[ B Ykpaini. AHami3 Ta OIiHKa
cydacHoro crany 3EJl Vkpainu. Ilnarikamii 6amanc Ykpaiaw, #oro cCTpykrypa Ta
XapaKTEPUCTHKA.

Cucrema opratiB Jep>KaBHOTO PETYJIFOBaHHS 30BHINIHbOEKOHOMIYHOI JTiSTTHHOCTI
B Ykpaimi Ta ix  kommeTeHiis.  HexepkaBHI  OpraHM  peryJarOBaHHS
30BHIITHBOCKOHOMIYHOI [ISJIBHOCTI. MeTOAM peryjioBaHHS 30BHIIMIHbOEKOHOMIYHOI
JISUIBHOCTI.
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CyTHICTh Ta NpUHUMOU MUTHOTO perymtoBaHHs 3EJl. MuTHi opranu Ykpainu.
Buau 1 Meroau 3miiiCHEHHSI MUTHOTO KOHTPOJIIO. XapaKTepPUCTUKA MUTHUX PEKHUMIB.
[Topsimok mutHOrO OopmiieHHs ToBapiB. OCHOBHI MUTHI JIOKYMEHTH Ta crienudika ix
obopmiieHHsi. MutHuii Tapud. Bunu muta. Buan mutHux ctaBok. Bumu ta dyHKIi
nojatkiB 'y cdepl 30BHIIIHBOCKOHOMIYHOI fJisuibHOCTI. CyTHICTH Ta MOPSIOK
HapaxyBaHHsS MUTHHUX moAaTkiB y cdepi 3E/I.

Herapudmni 3acobu perymoBadHs, iX kiacudikamis 1 XxapakTepucTrka. MexaHizm
BIUTMBY HeTapu(HUX 3acO0IB pEryJioBaHHS Ha EKOHOMIKY KpaiHu. [HCTpymeHTH
HETapu(HOTO PETYTIOBAHHS.

CyTHICTh, OCHOBHI TIPUHIIMIIK Ta IHCTPYMEHTH BaJIOTHOTO pPEryJIOBaHHS.
[Topsnox mpuaOaHHs 1 BUKOPUCTAHHS BaJIOTH, 31MCHEHHS PO3paxyHKIB B 1HO3EMHIi
BatoTi. CucTema BallOTHOTO KOHTPOJt0. Bunu BamoTHuX onepaiiiii. OOMeKeHHS 11010
NEPEBE3CHHS Ta MEepeCUsiaHHs BaJIIOTHUX IiHHOcTelW. dopmu po3paxyHKiB. YMOBHU 1
3acobu riarexxy. OcHOBHI BuM OaHKIBChbKUX mocayr y cdepi 3E/I.

Orinka HaIIMHOCTI Ta BUOIp KoMepiiiHux OaHkiB cy0’exktamu 3E]JI. ITnatixHi
cuctemu. Knacudikaris 1 xapakrepuctuka Gopm BUXOAY Ha 30BHIIIHI puHKH. Kputepii
BUOOpPY (GopM BHUXOAY MIANPUEMCTB Ha 30BHIIMIHI pUHKH. CrOCOOM BCTAaHOBJICHHS
KOHTAKTIB 3 MOTEHI[IHHUM MMapTHEPOM. 30BHIITHLOTOPIOBEJIbHA 11HA: CYTHICTh, (DYHKITIT
Ta Buau. IlinoBa momituka mignpueMcTBa. OcHOBHI (akTopu miHOyTBOpeHHS B 3E/I.
[IpuHIMNIN BU3HAYEHHS CBITOBUX IlIH.

CyTHICTb Ta BUJIU TOCEPEAHUIIBKOT JISITBHOCTI. XapaKTepUCTUKA TOCEPEIHUKIB 3a
00CAroM TMOBHOBaXEHb Ta 3a MICIEM, [0 BOHU MOCIJAIOTh HA 30BHINIHIX PUHKAaX.
CyTHICTb Ta BUJIU KOMIIEHCAIINHUX YTO/I.

3MICT 1 XapaKTepruCTHKa OCHOBHUX YMOB KOHTpakTy. MeTa 1 cdpepa 3acTOCyBaHHS
npaBui iHTepnpeTaiii MibkHapoaHux TopriBenbHuX TepMiHiB «INCOTERMS 2010».
Exonomiunmit anaini3z y cdepi 30BHINTHLOEKOHOMIYHOI A1SUTBHOCTI MIAMPUEMCTBA. Brijns
30BHIIIHHOCKOHOMIYHOT JisUTbHOCTI MiAMPUEMCTBA HA HOTO (h1HAHCOBI PE3YJIHTATH.

Cytnictb Ta knacudikamis pusukis 3EJl. Meroau ctpaxyBanus pusukiB y 3E/I.
CyTHICTb Ta CHCTEMa pETyJIOBAaHHS MIDKHAPOJHHUX IE€pPEBE3€Hb PIZHUMH BUIAMU
TpaHcnopTy. Ekcienuropchke 00CIyroByBaHHs M>KHAPOJHUX MTEPEBE3CHb.

Mera 1 3aBIaHHS CTBOPEHHS CHEIIAJIbBHUX €KOHOMIYHMX 30H. CBITOBUH HOCBIJ
BUKOPHUCTAaHHS PEXHUMIB CHEIialbHUX eKOHOMIYHUX 30H. Kiacudikamis Ta
XapaKTEepUCTHKA BU/IB BUIbBHUX €KOHOMIYHUX 30H. OCHOBHI O()IIOPHI FOPUCTUKIIII.

TEMA 6. OCHOBH OXOPOHMU IMPALII

KoHctuTyiiiHi 3acaau OXOpOHM mpaill B YKpaiHi. 3aKOHOJIaBCTBO Y KpaiHU PO
0XOpoHy mpati. HopMaTuBHO-1IpaBOBI akTH 3 0XOpoHU mpaii. Ciyx0a 0XOpoHHU Tpari
mignpuemMctBa. OcHoBu (izionorii mpari. DakTopu 110 BH3HAYAIOTH CaHITAPHO-
ririeHiudl ymoBu mpari. Kmacudikamis MmKiaMBUX Ta HEOE3MEUYHWX BUPOOHUYMX
daktopiB. Pobova 30Ha Ta moBiTpst poOo4oi 30HU. MikpokiimMaT pobouoi 3ouu. Jlkepena
3a0pyIHEHHSI TOBITPSHOTO CEPENOBUINA IIKIJIMBUMU PEYOBHHAMHU. [ paHUYHO
nomyctumi koHneHTpaii (I'/IK) mkigmuBux pedoun. Bibpartisi, mym, yasTpa3ByK Ta
iHQpa3ByK. EnekTpoMarHiTHI TOJS Ta BHUIPOMIHIOBAHHS MPOMHUCIOBOI YHUCTOTH,
paniogactoTHoro giana3ony. OcobnuBocti pobotu 3 BAT.CanitapHo-ririeHiuHi BUMOTH
0 TUIAaHYBAaHHS 1 PO3MIIIEHHS BUPOOHMYMX 1 JOMOMIKHUX TMpuMilieHb. Jlis
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€JIEKTPUYHOTO CTPYyMYy Ha OpraHi3Mm jroauHu. Enexktpuuni TpaBMu. OCHOBHI 3aco0u 1
3aX0M  3a0e3MedyeHHs TOXKEeXKHOI  Oe3nmeku  BUPOOHWMYOro o0’ekta. 3acolu
[I0YKEKOTaCIHHS.

TEMA 7. EKOHOMIYHE OBIPYHTYBAHHS YIIPABJIIHCHKUX PIIIEHD

[ToHATTA «ympaBliHCHKE PIMIEHHS». YTPaBIIHCHKE PIMIEHHS SIK JJAHKa MPOIECY
yOpaBiHHA TiATpUeMCTBOM. CUCTEMHUN Ta CUTYallIWHUN MIAXOAU 10 YHPaBIiHCHKUX
pimenb. Knacudikaris ynpaBmiHChKUX pimieHb. CTpaTeriuyHi Ta TaKTUYHI PIIIeHHs, iX
0COONMMBOCTI Ta B3aeMO3B’si30Kk. DakTopw, 10 BHU3HAYAIOTh E()EKTHBHICTDH
YOPaBIIHCHKUX pilieHb. [[11X01u B MPUUHSTTI pillieHb PI3HUMH IIKOJIAMH yTIPABIIHHS.
Oco0AMBOCTI CTHIIIB IPUIHATTS YIPABIIHCHKUX PIlLICHb.

OCHOBHI eTanu po3poOKHU Ta NPUMHATTS YIPaBIIHCHKOTO pimieHHS. Bumoru no
opopmieHHs1 pimieHb. Kputepii NpudHATTA pillleHb Ta iX MIKaIA. 3MICT MpOIECy
OOTpYHTYBaHHS pillleHb. 3a0e3MeueHHsl CIIBCTaBHOCTI aJbTEPHATHUBHUX BapiaHTIB
YHOPaBIIHCHKUX PIIIEHb. 3MICT MPOLIECY KOHTPOJIIO 32 BAKOHAHHSAM PILICHb.

CyTHiCcTb TIpoliecy OOTpyHTYBaHHS YNPABIIHCHKUX pillieHb. EBpUCTHYHI METO U
IPYNoOBOI Ta IHIWBIAYaIbHOI pOOOTH PO3POOKU Ta MPUUHATTA pimieHb. DopmMyBaHHS
EKCIIEPTHUX OLIHOK Ta OL[IHKA y3rO/PKEHOCT1 TyMOK €KCIEpTIB.

TpanuuiiiHi METOIUM EKOHOMIYHOIO aHaji3y MNpU MNPUAHSATTI YHOPaBIIHCHKHX
pimieHb. MareMaTuyHl METOJM B €KOHOMIYHOMY aHadi3l. baraTorjaHoBl aHaJIITUYHI
Meroau. Etanu peanizailii pyHKIIOHAIBHO-BAPTICHOTO aHali3y. MeToau NpOorHo3yBaHHs
MpU OOTPYHTYBaHHI YIPaBIIHCHKUX pillIeHb. PErpecuBHO — KOpENSLIMHUNA aHali3, HOTro
3aCTOCYBaHHA B MPOTHO3YBaHHI YIPABIIHCHKUX pillleHb. MeToAanKka €KOHOMIYHOTO
OOTpYHTYBaHHS YIPABIIHCHKUX PIMIEHB MO MIJIBUIICHHIO SKOCTI KOMIIOHEHTIB CUCTEMU
MEHEIKMEHTY

[IpuitasatTs pinancoBux pimenb. Mojensb 6e330utkoBocti. diHaHCOBAa MOAEID
nignpueMmctBa. CyTHICTh KOHIICTIIT BapTOCTI TPOIIEH y 4aci Ta ii 3aCTOCYBaHHS TPH
€KOHOMIYHOMY OOTPYHTYBaHH1 YNpPaBIIHCHKUX pillleHb. Po3paxyHOK MailOyTHBOI Ta
TEMEePINIHBOI BAPTOCTI aHyiTeTy. MeToIu eKOHOMIYHOT'O OOTPYHTYBaHHS 1HBECTULIIMHUX
IIPOCKTIB.

[TonsiTTst pU3KKY, ioro Buau. [IpuitHATTS pilieHs B ymMoBax pusuky. CKiiamoBi Ta
JoKepena pU3WKIB B ympaBiiiHHI. AOCOMIOTHI Ta BIJHOCHI Mipu puU3UKy. Meton
ekBiBajieHTa meBHOCTI. [IpUHHATTA pilieHb B yMoOBaX HeBH3HadeHocTi. [IpaBuna 1
KpUTEepil NPUUHATTSA pillleHb B YMOBAaX HEBM3HAYEHOCTI Ta pu3uky. Ilcuxoioris
MOBOJIPKEHHS y CUTyallIsIX PU3UKY Ta BUKOPUCTAHHS MEXaHI3My 1HTYILIi sl pO3pOOKH
pimieHs. Teopis irop B €KOHOMIYHOMY OOIPYHTYBaHHI YIPABIIHCHKUX pIIIEHb.
[ndopmartiitHi cucreMu MIATPUMKU TNPUHHATTA YNPABIIHCHKUX pilieHb. OO0’ €KTH
aBTOMATHU3aIlli B CUCTEM1 yIPaBIIiHHS OPTaHi3aIli€ro.

ExonomivHa oIiHKa ympaBiIiHCHKHUX pimeHb. [Ipo0iemu, o BUHUKAIOTH B X011
OIIIHKA EKOHOMIYHOT €(EeKTUBHOCTI YMPaBIIHCHKUX pimieHb. [lOKa3HUKH OIIHKU
yIOpaBIiHCHKUX pimieHb. Kateropii ,,rpaHu4Ha BUpydYKa’ Ta «TPAaHUYHI BUTPATHY.
MOXJIMBICTh OIIIHKA €(QEKTUBHOCTI YIMPABIIHCHKUX PIIIEHb 32 JOTOMOTOK METOIY
IPAaHUYHOTO MAapXKUHAJIBHOTO MpHOYTKy. JlepeBo pilmieHb SK NOPUHAOM  OLIHKH
KaliTaJOBKJIA/IeHb. AHaNI3 YyTIUWBOCTI, aHANI3 CIEHapliB Ta aHami3 0e330MTKOBOCTI.
Opranizailiss BAKOHaHHS IPUHUHSATUX PIIICHb.
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3. KPUTEPII OLIIHIOBAHHSI, CTPYKTYPA OLIHKH I OPSAIOK
OIIHIOBAHHA ITIIATI'OTOBJIEHOCTI BCTYIIHUKIB

daxoBe BCTymHEe BUIPOOYyBaHHS OIIHIOWOTHECSA Bix 100 mo 200 GamiB. BeTymHuk
orpumye 100 GaniB 3a HagaHHS MPABUIHLHUX BIAMOBIIECH HA JECATh TECTOBUX 3aBIaHb,
KOKHa HaCTyMHA BipHAa BIJIOBIJb Ha TECTOBI MUTAHHS OIHIOIOTHCA B 2,5 6anmu. 3MicT
BIJIMOBIICH OIIHIOETHCS (PAXOBOIO aTECTAIlIHOIO KOMici€ro. PilieHHs mpo ckiagaHHS
(axoBOT0 BCTYITHOTO BUIIPOOYBaHHS MPUMAETHCS Ha 3acigaHHi GaxoBoi aTecTamiitHol
KoMicli Ha MiJACTaBli cyMu OaiiB, IO OTPUMAaHI BCTYIMHHUKOM, 3a BIJAMOBiAl HA TECTOBI
3aBlaHHs 3riAHO 13 mKkanoro (tabn. 1). Berymnuk, sxuit HabpaB menme 100 Gamis
BBAYKAETHCS TAKUM, 110 HE CKJIaB (paxOBE€ BCTYIHE BUIIPOOYBaHHS.

Tabmums 1. Illkama mepeBefeHHS TeCTOBUX OamiB 3 (axoBOro BCTYITHOTO
BurpoOyBanHs 110 mkaiu 100-200 6ai

KinbKicTh mpaBUIBHUX bau 3a mkanoro 100-200
BIJINIOBIJIEM TECTOBHUX 3aBIaHb

0-9 HE CKJIaJeHO
10 100
11 102,5
12 105
13 107,5
14 110
15 112,5
16 115
17 117,5
18 120
19 122,5
20 125
21 127,5
22 130
23 132,5
24 135
25 137,5
26 140
27 142,5
28 145
29 147,5
30 150
31 152,5
32 155
33 157,5
34 160
35 162,5
36 165
37 167,5
38 170
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39 172,5
40 175
41 177,5
42 180
43 182,5
44 185
45 187,5
46 190
47 192,5
48 195
49 197,5
50 200
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kuwura, 2014. - 856 c.

Cnucok pekoMeHJ0BaHUX JKepeJ 3 TucHuIIing «CTpareriyde ynpaBJIiHHD):
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B.M. — K.: Anepra; KHT; IIVJI, 2010. — 624 c.
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JI.A. TaiikoBa, .C. Kapr’sk ta i1. — K., 2004. — 608 c.
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