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BCTVYII

Ha naBuaHHs ju1s 3100yTTS CTYIEHS MaricTpa 3a cremiaibHicTio 281 [1yomiune
yIpaBJIiHHS Ta aJAMIHICTPYBaHHS Ha OCHOB1 3/J100yTOr0 OCBITHBOI'O PiBHS OakaiaBpa
MOXYTh BHUCTYNaTH BCTYIHMKH, SKI 3700yJHM OCBITHIM CTymiHL OakajaBpa 3a
281 I1yGOmiuHe ympaBiaiHHS Ta aAMiIHICTpyBaHHS MeHEKMEHT a00 OCBITHIA CTYMiHb
OakamaBpa, MaricTpa, OCBITHBO-KBaMi(DiKAI[ifHUII piBEHb CIEIianzicTa 3a IHIIOK
CHEIIaJbHICTIO Ta MPOJAEMOHCTPYBAIM JOCTAaTHIA PIBEHb 3HAHb 3 TEM, MEPEIiK SIKUX
BUHECEHO JIsI OIIHIOBAHHS ITiITOTOBJIEHOCT] BCTYIMTHUKA J0 3I00YTTS BHIIOT OCBITH.

MeTtoro mpoBeneHHST (axoBOTO ICHHUTY 3 YIPaBIIHHA Ta aaMIHICTPYBAaHHS €
BCTAHOBJICHHS PIBHS KOMIIETEHTHOCTEW 1 pe3yJbTaTiB HaBYaHHS, BHU3HAYCHUX
CTaHIAapTOM BHUIIOi OCBITH OCBITHBROTO piBHA 0OakajgaBpa 3a CIELIATbHICTIO
281 I1lyGmniuHe ympaBiiHHS Ta aaMIHICTPYBaHHS, 3 METOI KOHKYPCHOTO BIJIOOpY
BCTYITHUKIB Ha HaBYaHHS 3a OCBITHIM CTyIEHEM MaricTpa 3a CHEI[albHICTIO
281 IlyGmniuHe ympaBiIiHHS Ta aMIHICTPYBaHHS B MeXaX JIIIEH30BaHOTO 00CsTY.

1. Ilopsaok ckinagaHHs paxoBoro BCTyIIHOr0 BUIIPOOYBaHHSA

daxoBe BCTYIHE BUMPOOYBaHHS CKIIAJAETHCS y GOpMI MUCHMOBUX BIMOBIJEH Ha
TECTOBl 3aBAaHHS 3 TeM, MmO GOpMyIOTh 0a30BI (PaxoBl KOMIETEHTHOCTI, SIKl
BU3HAYalOTh pPIBEHb MIATOTOBJIEHOCTI BCTYNHHWKAa Yy Traiy3l YNOpaBIiHHI Ta
aamiHicTpyBaHHs. ®axoBe BCTynmHE BUOPOOYBaHHS  IPOBOJUTHCA  (HaxOBOIO
aTeCTAlIHOIO0 KOMICIEIO, TOJIOBOIO SIKOi MPU3HAYAETHCS 3aBlyBad BUITYCKOBOI Kadenpu
ab0 TapaHT OCBITHBOI IPOrpaMH Ha MaricTepcbkomy piBHI. [0 ckiamy Komicii BXOISATh
MPOBIAHI BUKJIAga4l BUIYCKOBOI Kadenpu. Jlns mpoBeneHHs (axoBOro BCTYIHOIO
BUTIPOOYBAHHS KOXXHOMY BCTYIHUKY BHUAAE€THCA 30IIMT, IO MICTUTh 50 TECTOBUX
3aBAaHb 3 T€M, SIK1 HaBeleH1 HUxK4Ye. Ha mpoBeneHHs ek3aMeHy BiIBOIUTHCS | roauHa.
Kpurepii o1iHIOBaHHS HaBEACHO y po3.iii 3.

2. Ilepesik TeM, 1110 BUHOCSITHCSA /151 IPOBeAeHHs (GaxoBOro BCTYITHOTO
BUIIPOOYBAHHS

daxoBe BCTyNHE BHUIPOOYBaHHS BHU3HA4Ya€ pIBEHb 3HaHb, BMIHb Ta
KOMIIETEHTHOCTEH Y HalpsAMY:

1. 3pmatHICTH BM3HAYaTH Ta OMKMCYBATH BJIACTHUBOCTI 1 XapaKTEPUCTUKU Oi3HEC-
cepeqoBuIla Ta 613HEC-CTPYKTYP.

2. 3/aTHICTh aHAN3YBaTH Pe3yJbTaTH AISIBHOCTI O13HEC-CTPYKTYP, 31CTaBISATH
iX 3 (pakTOpaMu BIUIMBY 30BHIIIHHOIO Ta BHYTPIIIHBOTO CEPEIOBUIIIA.

3. Bwminns Bu3Hauatu (yHKIIOHAJIBHI 00JacTi OpraHizamii Ta 3B’SI3KHM MK
HUMHU.

4. 3maTHICTH YOPABJISITH OpPraHi3ami€ro Ta i MAPO3aiIaMu 4Yepe3 peasizaiiio
(byHKITIH MEHEIKMEHTY.

5. 3matHicTh 00MpaTH Ta BHUKOPHUCTOBYBAaTHM CY4YaCHUW 1HCTpyMEHTapiit
MEHE)KMEHTY B YIPaBJIiHHI O13HEC-CTPYKTypamu.

6. 3maTHICTH MJIAHYBATH AiSUIbHICTH O13HEC-CTPYKTYpP Ta YIPABIISATH 4aCOM.

7. 3paTHICTH OIIHIOBATH BHUKOHYBaHI pPoOOTH, 3abe3leuyBaTH iX SKICTh Ta
MOTHBYBaTH NIEPCOHA OpraHizarii

8. 3maTHICTH CTBOPIOBATH Ta OPTraHi3OBYBaTH €(DEKTHBHI KOMYHIKaIIil B Ipolieci



yIpaBJiiHHS 013HECOM.

9. 3partHicTh aHaANI3yBaTU ¥ CTPYKTypyBaTH IpoOiaeMu opraHizaiiii, popmyBaTu
0OTpyHTOBaHI YIIPABIIHCHKI PIICHHS.

10. Po3yMiTH IpHHITMIIA 1 HOPMHU TpaBa Ta BUKOPUCTOBYBATH iX y mpodeciitHii
JISUIBHOCTI.

11. 3natHicTh opMyBaTH Ta JEMOHCTPYBATH JIiJEPChKI SKOCTI Ta MOBEAIHKOBI
HABUYKH.

TEMA. 1. MEHEJKMEHT
Teopis opranizamii

CyTHICT, TIOHATTS «OpraHizamis». 3akoHW (YHKIIOHYBaHHSI Ta pPO3BHTKY.
[Mpunmmnu opraxizamii. Etanm po3BuTKy opranizaimii. 30epekeHHs piBHOBAaru
opranizaiii Ta ii 1uricHocTi. OpranizaniiiHi Teopii. EBOJIONIS TEOPETUUHUX KOHIICTIIIIN
opranizaiiii. OCHOBH1I Mozeli opraHizamii. CydyacHa opraHizaliiiHa mapajgurma:; CyTHICTb,
3HAYEHHSI, 3MICT, TPAKTHYHA CHOPSAMOBAHICTb. DOpPMYyBaHHS CHCTEMHUX VYSBJICHD.
CucteMHICTh SIK 3arajbHa BiacTHBICTH Matepii. Cuctemuuii minxia. bymoBa cuctem.
ATpubyTu 3B's13ky. Kimacudixkarrisi cucreM. ACIEeKTH OpraHi3aliiHOTO MOPSIIKY.

Krnacudikaris opranizamiii. ColiagbHa oprasizaiisi 1 colllajbHa CHUIbHICTb.
JlroquHa SIK  €JIeMEHT COLIajJbHOI CHCTEMHU. AKTHUBHICTH 1 OMIPHICTH COLIAIBHOI
opraHizaifii. 3arajJbHi pHCH coIliadbHOI opraHizamii. OCHOBHI BHIU COIlIAJIbHUX
opranizaiiii. MexaHi3Mu peryitoBaHHs (PEryasiTOpH) y COIlaIbHUX CUCTEMaX.

BayTtpimue cepenoBuine oprasizamii. MeToau JOCTIDKEHHS BHYTPIIIHBOTO
cepelioBUIIla  OpraHizaimii. 30BHIIIHE  CEpPENOBMILE  OpraHizamii  (MIKpo-  Ta
MakKpoOOTOYEHHs). MeToau OCHIPKEHHS 30BHINIHBOIO  CEpeNoBHINA  (30BHIIIHIN
MOHITOpHHT). B3aeMo03B's130K (haKTOpIB 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEIOBHUILA
oprasizarii.

OpranizatiiiiHa IisuTbHICTh. AJIBTEpHATHBHI TApaJUrMU OPraHi3alliifHOTO MPOIIECY.
Cucrema ympaBiiHHA - KiOepHeTnuHud miaxif. [lpuHiunu ynpaBminaga. Meroau
ynpasiinHa. [IpupoaHo-HaykoBi 3acaau cuHepreTuku. Camoopranizailis K IpyHTOBHUHN
npolec MpUpoar. AHTUEHTPOIIHA CIPSIMOBAHICTh camoopranizaiiii. CyTHICHUNA 3MICT
cuHepreTukd. CHHEpPrUTHYHA KOHUEMINSA camoopraHizaimii. OCHOBHI IOJOKCHHS
CUHEPTUTUYHOI KOHIlenii camoopranizaiii. [Iporiecu camoopranizariii. HeobepHeHicTb 1
HEMOBTOPIOBAHICTh  camoopranizamii. IlpuHuunm  camoopranizaumii.  ['HyukicTbh
opranizauii. ['Hy4kicTh npouecy. ['HyukicTs cuctemu. BupoObunua rayukicts. CTanicTh
opranizaiii. CtaTuuHa i TMHaAMI4Ha CTaliCTh. Tunu ctajgocti. Hecranuii cran cucteMu.
Cranictb 1 ynpaBiIiHHS 3MIHAMH.

CyTHICTh Ta eTanud OpraHi3aliifHOro MpoekTyBaHHA. [lepeBarn Ta HeAOIIKU
TpaIUUIAHUX OpPraHi3allifHUX CTPYKTYp yIpaBiiHHs. [lepeBaru Ta HEIOMIKKU aJalTUBHUX
OpraHi3aliifHuX CTPYKTYp YMpaBIiHHA. TEOpPETHUYHI 3acaj CTBOPEHHS W DPO3BUTKY
OpraHizamiiHuX CTPYKTyp ympaBiiHHA. OCHOBHI  METOJOJIOTIYHI  TPUHITUIHN
MPOEKTYBAHHSA  OpraHi3alliiHUX CTPYKTYp YIpaBiiHHSA. MeToau  TpOEKTyBaHHS
OpraHizalifHuX CTPYKTYp YNpaBiiHHA. TEXHOIOTis MPOSKTYBaHHS OpraHi3aIliiHux Gopm
ynpasiiaHs. Po3poOka opranizamiitHoro po604oro mpoexTy.

Orminka e(EeKTUBHOCTI OpraHi3alliiHuX CTPYKTyp ynpaBmiHHA. [ligxomu 1o
OLIIHKK €(EeKTUBHOCTI OpraHi3aliiHUX CTPYKTyp ympaBiiHHSA. [lOKa3HUKM OLIHKH
e(DEeKTUBHOCTI.



Kpuza mapagurmMu TpaauIlifHOrO MeEHEeIKMEHTy. llepcnekTuBu pO3BUTKY
OpraHi3allifHUX yTBOPEHb. 3MICT MOHATH «KYJIbTYypa» 1 «OpraHizaliiHa KyJIbTypay.
KonnentyanpHi migxomu 10 QopMyBaHHS OpraHizamidHOi  KyabTypu. Mogeri
opraHizaiiiHoi KyJbTypH. XapaKTepUCTUKHU OpraHizamiiiHol KyJIbTypu. Tumosoris
opra”izamiiHux KyJaeTyp. BusHauanbHi (akTopu KynbTypu oprasizamii. CydacHa
yKpaiHChbKa OoprasizaiiifHa KyJabTypa: JKepesia Ta OCHOBHUMN 3MICT.

MeHeaKMeHT

CyTHICTh, pOJNb Ta METOJOJOTIYHI OCHOBH MEHEKMEHTY. ICTOpis pO3BHTKY
MCEHEDKMEHTY. KiachuHi Ta HEOKJIAacH4yHI Teopii MEHEKMEHTY. XapaKTepHCTHKa
IHTETPOBAHMUX IMMIXOMIB JIO0 YMPABIIHHS: TPOIECHUN MiAXiM; CHUCTEMHUW ITAXIT;
CUTYaIliitHUM miaxig. 3aKOHU 1 3aKOHOMIpPHOCTI MeHemkMeHTy. CyTHICTh, IPUpOJIa Ta
pOJIb TPUHIUIIB MEHEDKMEHTY B JIOCATHEHHI MeTH opranizamii. Kiacudikaris
IIPUHIINUITIB MEHEHKMEHTY.

[Tonsittss  dyHkuin  MeHemxkmenTy. CyTHICTP Ta  Kiacudikailisi METO/IB
MEHEDKMEHTY. YTIPaBIIHCbKE PIIIEHHS SIK pe3yJIbTaT YMNPaBIIHCHKOI ISIIBHOCTI.
Knacudikamist ympasmiHcbkux pimeHb. Kiacudikaiiss MeTomiB OOTpyHTYBaHHS Ta
NPUMHSATTS YIIPABIIHCHKHUX PIIICHb.

CyTHICTB 1 3MICT IUIaHYBaHHA SIK (PYHKIIII MEHEIKMEHTY, MOro BUIM Ta IXHIN
B3a€MO3B'A30K. CyTHICTh (DYyHKIIII OpraHi3yBaHHsSI Ta ii MICIIE B CHUCTEMI YINpaBJiHHS.
[Tonsittst MmoTuBYBaHHs. [IpuHIMIIM BpaxyBaHHS IHTEPECIB Yy MOTHBaIli. B3aemMo3B's130k
noTped, CIOHYKaHb, L€ 1 BUHArOpOJ MpaliBHUKA B IpoLect MOTUBYBaHHs. [loHATTs
KOHTPOJIFOBAHHSI Ta MOro Micle B cUcTeMl ympaBiiHHs. [IOHATTS perymtoBaHHS Ta MOro
MICIIE B CUCTEMI yIPABIIiHHSI.

Indopmartis, i Bugu Ta ponb B MeHeKMEHTI. KoMyHIKaIiiHMA TIpoliec, eJIeMEeHTH
Ta eranu mnporecy. [lepemkoau B komyHikarisx. [TIoHSTTS Ta 3arajibHa XapakTEPUCTHKA
KepiBHHIITBA. Biaga sk enemeHT npumymieHHs. DopMmu BIUIMBY Ta Biaad. Teopii
minepctBa. Tumonoris mimepiB. [IoHATTS CcTWIO KepyBaHHS Ta KOHTHHYYMY CTHIIIB
KepyBaHHSI.

BunoBa xmacudikarmisi eheKTUBHOCTI OpraHizaiii: 1HIWBIAyalbHa, TPYIIOBA,
3araJibHO-oprasizaiiina. OcoOIMBOCTI OIIHKUA Pi3HOBUAIB epekTuBHOCTI. CyTHICTH Ta
PI3HOBU/IM BIJMOBIAAILHOCTI Ta €TUKH Y MEHEKMEHTI. KybTypa MEHE/DKMEHTY .

OnepaniiiHuii MEHEIKMEHT

BupoOHUILITBO K TIpoLEeC TMEPEeTBOPEHHS PECypciB opraHizamii y BHUXIIHY
npoAykiito. OO0'€eKTUBHI 3aKOHOMIPHOCTI YIPABIIHHA BUPOOHUIITBOM (ONEpaLIiHOIO
nisuibHICTIO). CyTHICTh omepauiiHoi  (yHkuii. ['amy3eBl 0coOaMBOCTI omnepariitHoi
¢ynkmii. Kareropiss «omepariiiiHa AisUTBHICTE» Ta «BUPOOHHMYA JISTTIBHICTBY, iX
B32€MO3B'S30K Ta PO301’KHICTb.

BupoOHuumii Ta onepariiiHuii MEHE[XKMEHT: CIJIbHI Ta BIIMIHHI XapaKTEPUCTUKH.
CrpykTypa Tipoliecy peaimizaimii OmnepamiiHOro MEHeMIKMEeHTy. DyHKIlIOHAIbHA
XapaKTEpUCTHKA ONEPaIiiHOIO MEHEHKMEHTY.

CyTHicTh Ta eTanmu po3poOKH omeparliiiHoi crtpaTerii. Bupaxena KOMIETEHTHICTb
nianpueMcta. @opMyBaHHS CTpaTerii BUPOOHHUIITBA TOBapy. BIUIMB KUTTEBOTO IUKITY
Ha orepaliifHy ctparerito. Po3pobka cTparerii poiiecy.



Omnepariiina cuctema sK o00'ekT ympaBiiHHA. (OcoOJMBOCTI Ta BIIACTHUBOCTI
omepaiiifHoi cucremu. EjemMeHTH omepalliifHOi CHUCTEeMH: IijicucTeMa 3a0e3nedeHHs,
TpaHchopMyOUa MijicKcTeMa Ta MiJCucTeMa IIaHyBaHHS 1 KOHTpoiro. Knacudikariiiai
I17TXOJTU 10 OTIEPALIHHUX CHCTEM.

[TonsTTst omepatiHoi AisuibHOCTI TianpuemctBa. CkiaJl OCHOBHHX PECYpPCIB SIK
BXiHUX (akTopiB omepamiiHoi AisutbHOCTI. OmeparliiiHi Tpoiecu opraHizamii —
JMHAMIYHa OCHOBa (DYHKIIIOHYBaHHSA Ta PO3BUTKY omepariitHoi cucremu. [IpunHnmmm
oprasizaiii Ta CKJIaJHICTh ONEpaIlifiHUX MporeciB. TUMHM omepariiiHuxX MpoIeciB, iX
O3HAKH.

[loHATTS, CTPyKTypa Ta TPHUBAIICTh OMNEPAIIfHOrO UWKIY MiIIPUEMCTBA.
BusnaueHHs TpUBaJIOCTI onepariitHoro MUKy mignpuemMctBa. OcoOIUBOCTI YIIpaBIiHHS
3a (hazamMu ONeEPaIfHOTO UKy TIANPUEMCTBA.

[IpoekTyBaHHA OmEpaliiiHOi CUCTEMHU: CYTHICTb, 1Tl Ta eTtanu. Ckiiaj KpuTepiiB Ta
(bakTOpiB MPOEKTYBAHHSA OMEPAIIfHOI CUCTEMHU.

OyHKIN1, 3aBJaHHS 1 OCHOBHI BHMOTHM JIO OIEPATUBHOTO  YIPAaBIIHHS
BUPOOHUIITBOM. 3MICT Ta (ha3u OMEPaTUBHOTO YIPaBIIHHA. Buau cuctem oneparnuBHOTO
yIPaBIiHHS BUPOOHUIITBOM.

KoHTposroBaHHsI SIKOCTI CHUPOBHMHHM, MarepiaiiB, ToBapiB Ta mnociayr. CyTHICTb
MIPOCKTHOTO MIAXOy /10 YNPaBIIHHS OpraHizaliero. 3HAYeHHS Ta OCHOBHI 3aBJIaHHS B
IpoLecl yIpaBIiHHs npoekTamu. [InanyBaHHs IPOEKTIB.

TexHika ympaBliHHS MPOCKTAMHU METOJIOM OILIHIOBaHHS Ta PO3MJISIAY MNpOrpaMu
(PERT) Ta metonom kputnuHoro nuisixy (CPM). OcHOBHI MiAX0AH IIOAO MEHEIKMEHTY
axocti. [ImanyBanHs sikocTi. Opraizailiiine 3a0e3neueHHs SKOCTI.

[TpoayKTUBHICTh ONEPALIIHOT ISIIBHOCTI SIK Mipa Pe3yJIbTaTUBHOCTI ONEpaliiHoOro
MEHEeDKMEHTY. KOMIUIeKCHUI MiaxiJ A0 NHTaHb NPOAYKTHBHOCTI. Daktopw, 110
BIUIMBAIOTH HA TUHAMIKY TIPOAYKTUBHOCTI.

YnpasiliHHSI IEPCOHATIOM

VYrpaBimiHHS MEPCOHATIOM y CHUCTEM1 MEHEIKMEHTY opraHizaiiidi. 3MiCT MOHSThH
«TPYIOBI  pecypcm», «IEpPCOHAN», «TPYIOBHM TOTEHHiam» «kaapu». OCHOBHI
XapaKTEpUCTUKH TIepCOHATy opradizaii. YucenbHICTh Ta CTPYKTypa IEepCOHAIY
opranizaiii. CHIBBIAHOIIEHHS Ta 3MICT TOHATh «Ipodecisy, «CHELIaTbHICThY,
«KBaDiKaisDy, «Iocaaay.

[ToHsATTS Ta 3HAYECHHsS KaJapoBOi MOJITUKM B oprauizamii. Kmacudikaiis Tumis
KaJIpoBOi MOJITUKA 3a OCHOBHMMM oO3Hakamu. Etanu po3poOku (IpOEKTyBaHH:)
KaJIpoBOi TMOJITUKA Ta iX 3MICT: HOPMYBaHHSA, MpOrpaMyBaHHS Ta MOHITOPUHT
TIEpCOHATTY.

[TonsTTss KaapoBOrO TUlaHyBaHHSA. [LmaHyBaHHS YHCENBHOCTI TIEPCOHATY 32
KaTeropisiMy 1MOcaji; OCHOBHA Ta JIOJATKOBA MOTPeOU y mepcoHali. AHaIi3 BHYTPIIIHIX Ta
30BHIIIHIX JDKEpeT MalOyTHIX MoTped y rnmepcoHai. 3MICT Mpoiiecy Habopy Ta HallMaHHS
npariBHukiB. @opMyBaHHS BHMOr 10 mpeTeHneHTiB. [Ipodeciiina opieHTamiss Ta
npodopienTariina podora.

[Ipu3HaueHHss Ta poib CydacHHX CIykO mepcoHanmy B opranizamii. Cras,
npobiieMd 1 TEHAEHLII pPO3BUTKY KaapoBux ciayxk0. OcHoBHI ¢QyHKIT Ta
BIJIMTOBIJIATILHICT KaapoBUX Ciy»k0. KoJIekTUB sK colliagbHa Tpymna. 3rypTOBaHICTh



KOJIEKTUBY: CyTHICTb 1 cTaaii. OcoOJMBOCTI YINpaBIiHHSA IEPCOHAJIOM Ha eTarnax
PO3BUTKY KOJIEKTUBY. CYTHICTb 1 3HAYEHHSI COIIaIbHOTO PO3BUTKY KOJICKTHUBY.

OuiHioBaHHS TEpCcOHATy B CydYacHiM oprasizamii. SIKiCHI, KUIbKICHI Ta
KOMOIHOBaHI METOAM JILJIOBOTO OI[IHIOBAHHS TMpAalliBHUKIB oOpraHizaiii. 3arajapbHui 1
npodeciiiHuii po3BUTOK mepcoHany. [IoHATTS mpo TpyAoBYy Kap'epy Ta ciykO0oBe
3poctanHs. [lmanyBaHHS Ta ympaBiiHHS CITy>KOOBOIO Kap'eporo MpaliBHHUKIB. Mopemi
Kap'e€pu: TOPU30HTAIbHA Ta BEPTUKAJIBHA.

[lpyuvan Ta (dakTopu BHBUIBHEHHS TiepcoHamy. [Ipomemypa 3BUTLHEHHS.
CorrianpHe MapTHEPCTBO SK 3aci0 Y3TOKEHHS 1HTEpECiB poOOTOMABIN 1 MPAIliBHUKIB.
KonextuBHMIM A0roBip sK 3acid 3MII[HEHHS colllaabHOro mapTHepcrBa. CHcrema
E€KOHOMIYHHMX, COIIAJIbHMX Ta OPraHi3alliifHUX TOKA3HHWKIB YIPABIIHHSI MEPCOHATIOM:
CYTHICTh Ta 3MiCT. MeToiM OlliHIOBaHHS €(DEKTUBHOCTI Pe3yIbTaTIiB pOOOTH MEPCOHAIY.

CamoMeHeKMEeHT

OcoOnuBOCTI yHpaBMIHCHKOI Tpari, ii ckiaaoBi. [lpuHnmnu Ta HaIpsIMU
HAYKOBOI Oprasizaiii ympaBiiHChKOi mpari. PoOoTa 3 TEKCTOBUMM MarepiajaMu.
Opranizaiiis Ta TpoBeeHHs Hapas 1 300piB. [1710B1 3ycTpiyi, IEPeroBOpy. Y IpaBIiHHS
IOTOKOM Bi/iBiayBauiB. Partionanizaris Ttene@oHHUX KOHTakTiB. OCHOBM B3aeMOJIIi
KEpiBHUKA Ta ceKpeTapsi. BUKoprucTaHHs TEXHIYHUX 3aC0O01B YIIpaBJIIHHS.

JokyMeHTH, iX GYHKIIT Ta pI3HOBUIU, CHUCTEMa JOKyMeHTaili. Bumoru o
CKIagaHHsd Ta OQOPMIICHHS JOKYMEHTIB, PEKBI3UTH Ta OjaHku. OpraHizamiiiHo-
posnopsiagyl  ToKyMeHTH. JlokyMeHTallis 3 oco0OoBoro ckiany. JlokymeHTn 3
rocrnoAapchbKoi AisIbHOCTI. JIOKYyMEHTYBaHHS 30BHIITHBOEKOHOMIYHOI JISTIbHOCTI.

Bunn motokiB g1okyMeHTiB. TTopsiiok mMpoXopKeHHST Ta BUKOHAHHS JJOKYMEHTIB.
Mexanizaiis mporieciB aimoBojicTBa. [1o0ymoBa ciry»0u 1iJI0BOICTBA.

Yac sk pecypc. [lmanyBanHs ocoOucTOi mpalli, oprasizailis podo4oro Micus
MeHe/Kepa. YTIPaBIiHHS TPYAOBOIO aKTUBHICTIO MeHemkepa. OiliHka e()eKTUBHOCTI
poboTtu MeHemkepa. OCHOBU CaMOMOTHUBAIIIT Ta CAMOKOHTPOJTIO.

YnpaBJ/iiHHs iHHOBaLisiMH

CyTHicTh 1HHOBaIIITHOTO TIpoliecy. [HHOBAIIIT B TEOPisIX EKOHOMIYHOTO PO3BUTKY.
Etanu iHHOBaliiiHOro mponecy. Y4YacHUKM 1HHOBauUiiHOI nisuibHOCTI.  Cdepa
IHHOBAIIHHOI JISUILHOCTI.

Ponws nepkaBu y 3a0e3nedyeHHI 1HHOBAIIMHUX mpolieciB. Crocodu Aep:kaBHOTO
BIUIMBY Ha €(QEKTUBHICTh 1HHOBaIiiiHMX mpoueciB. CyyacHUN CTaH 1 MEPCHEKTHUBU
PO3BUTKY 1HHOBAIIHHOI JISJIBHOCTI B YKpaiHi.

Bunu HaykoBHX, NpPOEKTHMX Ta IHHOBalIMHMX opradizamid. Opraxizaiis
BIIPOBA/DKCHHSI ¥ TpaHChepTy HayKOBUX I1HHOBaIlid. [HHOBaIiiiHi BeHUypHI (DoHIH.
Crpareriune ympaBiiHHS IHHOBAIlIMHUM pPO3BUTKOM opraHizarmii. [lnanyBanHs
IHHOBAIIHOI IISUTBHOCTI. MoTuBamiiHuii MexaHi3M 1HHOBAI[IWHOI JISUIGHOCTI.
JKutTeBuii UK 1IHHOBAILITHOTO TIPOCKTY.

VYrpaBniHHS peaizaii€r0 1HHOBAIIMHUX TPOEKTIB. YTPaBIiHHSA MNPOCKTHUMH
IHHOBAIIIMHUMH PHU3UKaMH. EQEKTUBHICTh 1HHOBAIIMHOI MiSIBHOCTI. MeTOau OIIHKH
e(eKTUBHOCTI IHHOBALIIMHUX MPOEKTIB. AHaNI3 €()eKTUBHOCTI IHHOBALIIMHUX MPOEKTIB B
yMOBaX HEBU3HAYEHOCTI.



CrpareriuHe ynpas/IiHHA

[Tonstra «crpareris mianpuemMcTBay. CTpaTeriyHi pillieHHs Ha MiANPUEMCTBAX Ta
dakTopu BIUIMBY Ha iX npuHATTS. KopriopatuBHHM, ai0BHMA, (YHKIIOHATBHUM Ta
OTIepaIlifHiiA PIBHI CTPATETIYHHUX PIlIeHb. XapakTepHI PUCH CTpPATETil IMiAIMPHEMCTBA.
3arajbHa TUTOJIOTIS CTpaTeTii 3a PIBHSIME CTpaTeriyHuX pimeHb. CTparterii miamprueMcTB
pisHux ramy3ed. EtamoHHi cTparterii po3BUTKY MINPUEMCTBA Ta CTpaTerii Horo
OpraHi3aImiifHOro pO3BHUTKY.

OCHOBHI ~ €Tamud  CTPATETIYHOTO  YOPABIIHHS:  CTpaTeriuHe  IJIaHyBaHHS,
CTpaTeriuHuil aHaii3; cTpaTeriunuil BuOip; peanizais crparerii. Micis mianpuemMcTBa Ta
npaBuia ii GopMyITIOBaHHS B MPOIIEC] CTPATETTYHOTO YIIPABIIHHS MiAIpUueMcTBOM. Bubip
Micli Ta mpaBuia ii popMyBaHHA. 3HAYEHHS MICIi /Ui MiANPUEMCTBA 3 OPIEHTAIlIEI0 HA
CTpaTeriyHUi po3BUTOK. JIeBI3 Ta Kpeao MANPUEMCTBA. 3HAYCHHS Micli JyId
MIMPUEMCTBA 3 OPIEHTAIIIEI0 Ha cTpaTeriyHuii po3BuTok. Kimacudikarilist cTpaTeriyHux
e, PakTopH, sKi BIUIMBAIOTh Ha BUOIp cTpaTeriyHux miie. Cdepru BCTaHOBIICHHS
CTpaTeriyHux Iie mianpuemcta. [lobynoBa nepeBa ctpareriynux Iuiei. [lporec
CTpATEriYHOrO MJIaHYBaHHs. XapaKTePUCTHKA eTay I1JIeyTBOPEHHSI.

Oco0MMBOCTI CTpaTEeTriyHOTO aHali3y CEpelIOBHUIA MIJMPUEMCTB BUPOOHMUOI Ta
HEeBUPOOHMYOI cdep misubHOCTI. MeToau Ta MoOAEIl Ui TPOBEACHHS CTpaTeriyHol
JIarHOCTHKH CEPEIOBHIIIA TT1IIMPUEMCTBA.

CyTHiCTh, KIacH(ikallisi Ta OCHOBHI XapaKTEPUCTUKH KOHKYPEHTHHUX IepeBar
mianpueMctBa. [IOHATTS  «cTpaTeriuHMi  TMOTEHIal  MIANPUEMCTBAa». EnemeHTH
CTpaTETIYHOTO TMOTEHIIATY MiAMPUEMCTBA Ta (DAKTOPW BIUIMBY Ha Horo (GopmyBaHHS 1
po3BUTOK. [IOHATTA «CUIBHHX» 1 «CTAOKHX» CHUTHAJIB 30BHIIIHBOTO CEPENOBHUINA B
IPOIIEC] CTPATETIYHOTO YIPABIIIHHS MIANPUEMCTBOM. YTIPaBIiHHA Ha 3acajiaXx KOHTPOJIIO,
EKCTpAIoJIAllii, mepea0adeHHs 3MiH.

VYropaBniHHS Ha 3acajax THYYKHX EKCTPEHUX pIlIeHb: YIPABIIHHS IUIIXOM
PECTPYKTYpYBaHHSI CTpATEriuHUX 3aBJaHb; YMPaBIIHHSA 3a CIa0KMMU CUTHAJIaMU;
yIpaBIiHHSA B YMOBaX CTPaTETiYHUX HECTIOIBAHOK.

Buxopucranns matpuilb «bOCTOHCHKOI KOHCYJBTAIiMHOT Tpynm», «MakKiH3iy,
«Shell»-DPM, wmoneni ADL Ta iHmMMX I8 OIIIHIOBAHHS CTPATETiYHOI  IMMO3HIIIT
MIMPUEMCTBA Ta BHU3HAYEHHS CTPATETiYHO TIEPCIIEKTUBHUX JJII HBOTO HAIPSIMIB
pPO3BUTKY/Nii Ha puHKy. Kpurepii BuOopy crpaTeriuHux ajlbTepHaTUB. BUKOpuCTaHHS
matpuunux mogeneit (I. Aucodda, M. Iloprepa Ta 1HIIMX) Yy Mpoleci TeHEepyBaHHS
CTpaTeriil minpueMCTBA.

YMoBU peamizaiii cTpaTerii, TMOB'A3aHI 3  YIPaBIIHCBKOIO  CTPYKTYpOIO,
OpraHi3aIiifHOI0 KyJBTYPOIO Ta MepcoHaoM TiampueMmctBa. CTBOPEHHS KOPIOPATHBHOT
KyJbTypy ISl TMIATPUMKH CTpaTerii miampuemMcTBa. MeTa Ta 3aBIaHHSA CTPATETidyHOTO
KOHTPOJIIO B  YOPaBIiHHI  JISUTBHICTIO — MIANPHUEMCTBA B PHHKOBUX  yMOBax
TOCIIOJTAPIOBAHHSL.



Tema 2. [IPABO
IIpaBo3HaBCcTBO

[TonsiTTst Ta 03HaKM nepxkaBu. DyHKIIT 1epKaBu: MOHITTS, BUIU. [ poMaasiHChKe
CyCHUUIbCTBO Ta IMpaBOBa Jep)kaBa. THUIOJNOTIA JEp:KaB 3a TEOPIEI0 CYCIHUIbHO-
ekoHoMiuHOi  ¢opmartii. IloHsaTTs Ta ocHOBHI ¢dopMu JepxkaBu (3arajibHa
xapakTepuctuka). DopMu nepkaBHOTO TMpaBiiHHA. DOpMH AEPKABHOTO YCTPOIO.
DopMU JIEPKABHOTO PEKUMY.

[ToHsATTS, 3araJIbHA XapaKTEPUCTHKA 1 CTPYKTypa MeXaHi3My aepkaBu. [loHATTS,
O3HAaKHU Ta KOMIIETEHIIis AepkaBHOro oprany. Cucrema ep>kaBHUX OPTaHiB.

[ToHSATTS, CYTHICTH 1 OCHOBHI O3HAaKW mpaBa. DyHKIII Ta TPUHIWIHN IpaBa.
Cy6’extuBHE Ta 00’ekTHMBHE mpaBo. CHiBBIIHOLICHHS MpaBa 13 3aKOHOM, MOPAJLIIO.
[lonsrrss Ta o3Haku HOpM mpaBa. CTpykTypa npaBoBoi Hopmu. Kiacudikaiiss HopM
npaBa. [lonsrrs mkepena mpaBa. [IoHATTS Ta BUAM HOPMATUBHO-TIPABOBUX aKTIB.
UuHHICT, HOpPMATHUBHO-TIPAaBOBHX akTiB. CucreMaruzarlisi 3akoHOAaBCTBA. [loHATTS
CUCTEMHU TipaBa. XapaKTepUCTHUKA €JIEMEHTIB cucteMu mpaBa. CHiBBIIHOIICHHS
CUCTEMHU TpaBa 1 CUCTEMH 3aKOHO/1aBcTBa. [[paBOTBOpEHHS K MpoOIleC caMOopraHizailii
npasa. [lonstrs, popmu peanizaiii HopM npaBa. [IOHATTS 1 03HAKH MPABOBUX BIJTHOCHH.
[lincraBu BUHUKHEHHS, 3MIHM 1 NpUNHUHEHHS TpaBoBigHOocHH. CKIajg Ta BUIU
MIPaBOBIAHOCHH.

Tnymauennss HopMm mpaBa. [IoHSATTS 3aKkOHHOCTI 1 mpaBomnopsaky. IIpaBomipHa
MOBEIHKA: TIOHSATTS, 03HAKH, BHUJIH.

[TonsaTTss Ta ckmam mpaBomopyiieHHs. HOpuanyHa BiAMOBITANBHICTE: TOHSTTS,
O3HAKH, BUJIH.

[ToHsTTS, IpeAMET Ta METOA UMBUIBLHOTO Npasa. [IOHSTTS Ta 0COOIMBOCTI LIMBUILHO-
npaBoBux BigHOcHH. Cy0’ekTh Ta 0O’€KTH IMBUIBHUX TPaBOBITHOCHH. I[IpaBounHwU.
3aranpH1 MOJIOKEHHS TTPO 30008’ I3aHHSI.

[lousiTTs1, IpEeAMET Ta METO CiMeitHOro TipaBa. [lopsaok yKIaaeHHs Ta MPUITHHEHHS
nuro0y. [IpaBa Ta 000B’s3ku monpysxkxks. [IpaBa Ta 00OB’sI3kM OaThKIB 1 MIiTEH.
VYcunoBneHHs (ya04epiHHS).

[ToHsTTS TPYIOBOTO MpaBa sk raiay3i npaBa Ykpainu. KojaexkTuBHI JOoroBopu Ta
yroau. TpynoBuii morosip. Pobounii yac Ta 9ac BiAMOYMHKY. Tpya0Ba AUCITUILIIHA.

[TonsaTTss agmiHicTpaTUBHOTrO TmpaBa. I[loHATTSA, cucTteMa Ta (yYHKIT OpraHiB
nyOniyHoi anminictpauii. [lyOmiuna cioyx6a B Ykpaini. [IoHATTS agmiHiCTpaTUBHOT
BIJIMOBIAAIBHOCTI Ta BUIW aIMIHICTPATUBHUX CTSTHEHbD.

[ToHATTS 1 CTPYKTypa KpHMIHAIBHOrO MpaBa. KpuMiHalibHa BiJNOBIJAIBHICTh Ta
00CTaBHHH, IO 11 BUKITIOYar0Th. CHUCTEMa Ta BHJIM KPUMIHAJILHUX TIOKAPaHb.

AaMiHICTpaTMBHE MPABO

AnMiHICTpaTHUBHE TIPaBO B CHUCTeMI MyOmiyHOro TpaBa. ICTOpis CTaHOBICHHS
aJIMIHICTpAaTUBHOTO TpaBa. [loHATTS, mpeaMeT Ta METOJ aJAMIHICTPAaTUBHOTO TIpaBa.
Cucrema Ta JKepena aJMiHICTpaTUBHOTO TipaBa. Hampsimu pedopMyBaHHS BITYU3HSIHOTO
aJIMIHICTPAaTUBHOTO TIpaBa.

[loHATTS, CTPYKTypa Ta BUAM aaMIHICTpaTUBHO-ipaBOoBHX HOpM. [liss HOpM Yy
npocTopi, 4aci, mo komy oci0. Popmu peamizaiii agMiHICTPATUBHO-TIPABOBUX HOPM.
XapakTepucTrKa aMiHICTPaTHBHO-TIPABOBUX BiTHOCHH.
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AJIMIHICTPaTUBHO-TIPABOBUIM CTAaTyC rpoMajsiH YKpaiHu. [Hozemii Ta ocobu 6e3
TPOMAISHCTBA K CYO’€KTH aJMIHICTPATMBHOTO IIpaBa. AJIMiHICTPATUBHO-TIPABOBUI
cTaryc ODKEHIIB Ta 0ci0, K1 MOTPeOYyIOTh JI0AaTKOBOI0 400 TUMYACOBOTO 3aXHCTY.

['pomanceki (QopmMyBaHHS: MOHSTTS, O3HAKU. [IOHATTS Ta BUAM TPOMAJCHKUX
00’€/THAHb. AJIMIHICTPAaTUBHO-TIPABOBUI cTaryc IrPOMaJIChKUX 00’€/THAHb.
AMIHICTPaTUBHO-TIPABOBUI CTATyC TOJITHYHUX TApTiil.

[ToHATTS Ta O3HAKW MyOIYHOI CIyKOM Ta MyOMYHOro Ciay»)OoBId. Jlep:kaBHa
cmy:kx0a: TOHATTSA, NpuUHIMNHN, Buad. Ilocama: mnoHATTA, Kiacudikamis, CIocoOH
3amirieHHs. [IpaBoBuii craTyc AepkaBHUX CITy>KOOBIIIB. [ToHATTS yOmiuHOT aaMiHICTpaITii
Ta BUJIM CYO €KTIB MyOIIYHOI aIMIHICTpaITii.

AMiHICTPAaTUBHO-TIPAaBOBUI CTaTyC OpraHiB BHUKOHABYOi Biaau. [loBHOBaKeHHS
[IpesunenTta kpaiHu y cdepi BUKOHABYOI Biafu. AJMIHICTPAaTUBHO-TIPABOBUN CTaTyC
OpraHiB MiciieBoro camoBpsityBaHHs. [loHATTS 1 Buau ¢GopM JiSUIBHOCTI IMyOJIYHOT
aaminicTparlii. [IpaBoBi akTu my014HOT aIMiHICTpAIIii.

AJIMIHICTpaTUBHUI JOTOBIp, aJAMIHICTpAaTHBHA IOCAyra. MeToau MIisiIbHOCTI
nyOJIiYHOI aaMIHICTpAIlli: O3HaKH, IOHATTSA. AJIMIHICTpATUBHUN Ta EKOHOMIYHHUUI
METOH AISTILHOCTI IMTyOIIYHOT aJMiHICTpaIlii.

[lepexonanHs Ta mpuMyc. AJIMIHICTPATUBHO-TIPABOBI PEKUMHU.

AJMIHICTpaTHBHA BIAMOBIAAJIBHICTh SK BHJA IOPUAUYHOI BIJMOBIIAIBHOCTI.
XapakTepucTUKa aJAMIHICTPATUBHUX CTATHEHb. AJMIHICTPAaTUBHE MPABOMOPYIICHHS:
MOHATTS, o3Haku. KOpuanyHui CKIa] aaMiHICTPAaTUBHOTO MPABOMIOPYIICHHS: TTOHSTTS,
O3HAKH, BUJIH.

3MICT 3aKOHHOCTI B MyOjiyHOMY ynpaBimiHHi. CucreMa rapaHTiii 3aKOHHOCTI.
Buau KOHTpOIIO 32 3aKOHHICTIO B MyOJIYHOMY yIpaBiiHHI. XapakTEpUCTHKA HAIJISIy
3a 3aKOHHICTIO B MyOJIYHOMY YIpaBIiHHI. AJIMIHICTPATUBHUN TIPOIIEC: TOHATTA,
o3Haku. CTpyKTypa aJMIHICTPATUBHOrO Tmporiecy. [IpuHIUNU aaMiHICTPATUBHOTO
nporecy. HopmorBopue mnpoBamkeHHs. Peectpamiitni  npoBakeHHs. J{03BiabHI
npoBapKkeHHA. [IpoBajkeHHs y copaBax Mpo aJMIHICTPATHUBHI IPABOIMOPYIICHHS.
[IpoBamkeHHs y cripaBax po3IJisily 3BEpHEHb IpoMaisiH. JUCIUILTIHAPHI TPOBAKESHHS.

OcoOMuBOCTI yIpaBiIiHHS aJMIHICTPATUBHO-MIOMITHYHOIO cdeporo. Opranizaiis
JIEp’)KaBHOTO YMpaBliHHA Yy cdepl HamioHanbHOI Oesneku. OprasizaiiiHO-TIpaBOBe
3a0€3MEeUCHHS] OXOPOHM JIepKaBHOTO KOpAoHy. CucTema Ta BUIU JISUVIBHOCTI OpraHiB
BHYTpilIHIX crpaB. [lacnopTHa cuctema. 3aranbHa XapaKTEPUCTHKA CHUCTEMH OPraHiB
I0CTHULIII. XapaKTepUCTUKAa CUCTEMHU OpraHiB yHpPaBIiHHS y cdepl 30BHILIHIX BiJIHOCH.
Opranu ympaBiiHHS OCBITOIO 1 Haykoro. [lpaBoBuii craryc oOpraHiB yHpaBIiHHS
KyabTypoto. CHUCTEMa OpraHiB COMIANBHOTO 3aXUCTy HaceneHHsI. OCHOBHU JIep)KaBHOTO
ynpaBimiHHS Y cdepl ekoHoMikh. CyO’€kTHM ympaBlliHHS €KOHOMiKOw. CyTHICTh
JIEp’)KaBHOTO YMPABIIHHA Yy raigy3i TpaHcmopty. OpraHu JepKaBHOTO YIPaBIIHHS Y
rayy3i Tpancropty. [IoHSITTs Ta 0COOIUBOCTI MIKTraJTy3€BOTO YIIPABIIHHS.

Cdepu wmixramyszeBoro ympabiiHHS. [IOBHOBaXE€HHSI OpraHiB MIXTaly3€BOro
yIpaBIiHHS.

Tpyaose npaso
Tpynose mpaBo, ik camocTiiHa ramxy3b IpaBa. BiacHe TpyAoBI Ta CyMiXHI
BIJHOCHHH, SIK IpenMeT TpyaoBoro npasa. Cdepa nii TpypoBoro 3akoHonascTsa Meron
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1 cucrema TpynoBoro mnpasa. OcHOBHI (yHKIIT TpymoBoro mpasa. [loHATTS mxepen
TPYAOBOTO MpaBa YKpaiHu, iX Kiacudikarisi.

[ToHSATTS 1 CTOPOHHM TPYAOBOrO JOroBOpy. TpyAoBHiIl AOTOBIp, SIK HOPUAMYHUN
dakT, MO NOPOIKYyE TPYHOBI BITHOCUHU. CTPOKH TPYJIOBOTO JIOTOBOPY. 3MICT
TpynoBoro jgoropopy. Knacudikariiss ymoB TpyaoBoro aoroopy. HeniiicHicTh yMOB
TpyaoBoro goroBopy. llopsaok yknaaeHHs TpyAoBoro jgoroBopy. Ilomepenne
BUINIPOOYBaHHS MpU TpuiioMi Ha poboTy. TpyaoBa kHikKa. OcCOOIUBOCTI OKpEeMHUX
BU/IIB TPYAOBUX JIOTOBOPIB: KOHTPAKTY; JOTOBOPIB MPO CE30HHI Ta THMYACOBI poOOTH;
TPYJOBOTO JIOTOBOPY 3 ¢bi3uuHor0 0cob010. IlpaBoBe peryiaroBaHHS CyMICHHUIITBA,
3aCTYyMHHIITBA, CyMIIIEHHS npocbecm (mocan).

[ToHsATTS MEpeBeNeHHs 1 TIEPEMIIICHHS MPaIliBHUKIB HA 1HITY POoOOTY (mocamy).
Knacudikamiss nepeBenens. Buau mnepeBegeHb. OCHOBHMIA 3MICT TPYI0BOi (DyHKIIIT
npaiiBHUKa. [cTOTHI yMOBHM mpaii. 3MiHa ICTOTHUX YMOB Mpalli: TOHSTTS, IMiJICTaBH,
IIPaBOB1 HACIIIJIKH.

[lincTaBu MpUNUHEHHS TPYJIOBOTO JOToBOpY. Po3ipBaHHS TpyAOBOro JOTOBOPY
3a 1HIIIaTUBOIO BJacHUKa. Po3ipBaHHS TpyAOBOro JOTOBOPY 3a IHIIIATUBOIO
npailiBHUKa. Po3ipBaHHs TpyA0BOr0 JOTOBOPY 3a 1HIIIATUBOIO 0Ci0, SIKI HE € CTOPOHOIO
TpyaoBoro noroBopy. I[lopsiiok odopmieHHs 3BUIBHEHHS 3 poOotu (mocaau)
MPOBEJICHHST  po3paxyHKy. [IpaBoBI HACHIIKH HE3aKOHHOTO 3BUIBHEHHS YU
B1JICTOPOHEHHSI B1J] poOOTH (TIOCaaM).

[Tonarrss tTa HOpMH pobOouoro uvacy. Bumu poGodoro mus (Twxhs). [IpaBoBi
03HAaKH HOPMAJILHOTO poOoyoro JHsA. CKOpoueHUi 1 HEMOBHUW poOouuii neHb. OOk
poboyoro yacy 1 ioro Bunu. IIpaBoBe perymtoBaHHs HagypoyHux poOit. [loHsTTsS Ta
BUIM Yacy BIANOYMHKY. llepepBu mporarom poGoyoro 1Hs. 3aKOHOAABCTBO MPO
BUXIJIHI, CBATKOBI 1 HepoOoul jgHI. BUHATKOBI BUNagku poOOTH y BHXIJIHI Ta CBATKOBI,
HepoOoui nHi. [IpaBo Ha MOpIYHY OCHOBHY BIAIMYCTKY, il TPUBAJICTh, MOPSIIOK HATaHHS
1 orutaty. [1oHATTS, BUAM Ta MOPSAIOK HAJTaHHS COIIaIbHUX BiAMYyCTOK. Bimmyctku 6e3
30epexeHHsT 3apo0ITHOT TUIaTH, B TOMY YHMCI1 3a 3rojiol0 cTopiH. [IpaBo Ha rpoiioBy
KOMITCHCAIIII0 32 HEBUKOPHCTAHY BIAMYCTKY.

[TonsiTTss TpymoBoi nucuuiulind. [IpaBoBe peryirOBaHHS —BHYTPIIIHBOTO
TPYJIOBOTO po3MOpsAAKy. [IOHATTS AMCHMIUIIHAPHOTO TPOCTYNKy. JlucuuruiinapHa
BIIMOBIAQIBHICT, Ta i1 BUAW. BUIM AUCHUIUIIHAPHUX CTITHEHb Ta TOPSIOK iX
HakiaaeHHs. [loHATTA, TMiJACTaBM Ta YMOBHM MaTepiajibHOI  BIJAMOBIIAIBHOCTI
MpaIiBHUKIB 32 TPYJOBUM 3aKOHOJABCTBOM. Buiu MaTepiajibHOT BIMIOBIIAJIbHOCTI.

[TonsTTss 3apoOiTHOI TUIaTH 3a TpynoBUM TmpaBoM. OCHOBHA Ta J0JaTKOBA
3apo0OiTHa 1ata. TapudHa cucrema. dopmMu Ta cUCTEMU OIUIaTH mpaili. [lepxkaBHe
peryJroBaHHs OIUiaTu mpaili. JloroBipHe peryitoBaHHs orjaT npaii. PopMu Ta CTpOKU
BUTLIATH 3apo0iTHOT Tuiatu. OOMeXeHHs YyTpuMaHb 13 3apo0iTHOI miatu. ['apaHTii Ta
KOMITCHCAITI].

[ToHSATTS Ta MPUYMHU BUHUKHEHHS 1HJAWBIIYaTbHUAX TPY/IOBHX cniopiB. Opranu,
K1 PO3MJISIA0Th 1HAUBITyaNIbHI przlom criopu. Posrisig IHI[I/IBIILyaJ'IBHI/IX TPYJIOBUX
cniopiB B cynax. [[oHATTA, TpeAMET 1 CTOPOHU KOJIEKTUBHUX TPYIOBUX CIIOPIB.

I'ocnopapcbke npaso
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[loHATTS Ta BUAM TOCHOJAPCHKOI IisUTBHOCTI. Jlep’kaBHE perysiIroBaHHS
rOCTOIapChKO1 AisIbHOCTI B YKpaiHi. Cy0'eKTH rocnoaapchbkoi AismbHOCTI. OpraHizaris
roCIoJapChKOl  MIsIbHOCTI. [IpunuHEHHS MOPUIWYHUX OCI0 Ta MiANMPUEMHHUIIBKOT
nismbHOCTI  (i3muHuX 0ci0. [IpaBoBHil pexuM MaifHa Cy0'€KTIB TOCIOJIapIOBaHHS.
3aranpHi TOJIOKEHHSI IIPO JJOTOBOPU Y c(hepi rocrnoaapchkoi MisibHOCTI. JJoroBopu mpo
nepeaady MaiHa y BiacHICTh. JloroBopw mpo mepemady MaiiHa B KOPHUCTYBaHHS.
JloroBopu mpo BHKOHaHHS poOiT. [loroBopu Ha HagaHHS MOCITYT. 3000B'S3aHHS PO
COUIBbHY JisUTbHICTH. JloroBOpM mpo CTBOpeHHsS Iopuan4HOi ocobu. IIpaBoBe
pEryIOBaHHsS 30BHIIIHBOCKOHOMIYHOI MisIbHOCTI mianpueMcTB. [IpaBoBa poborta Ta
3aXMCT 3aKOHHHX 1HTEPECIB Cy0'€KTiB TOCIOAAPIOBAHHSI.

TEMA 3. EKOHOMIKA I ®IHAHCH HIAITPUEMCTBA

[TinnmpueMcTBO SIK Cy0'eKT Ta 00'€KT PUHKOBUX BIJIHOCHH. Buau mianpueMcTBa Ta
ix xnacudikamig. ExoHOMIuHI 0COONMBOCTI pI3HUX BHIIB MiAnpueMctB. CTpareris
JUSUTBHOCTI1 TIAIPUEMCTBA, TOPSIOK Ta €Taru po3po0JIeHHS, CTpaTeriuHl allbTepPHATUBY.
Taktuyne Ta omepatuBHE TUIaHyBaHHA. CHcTeMa TIaHIB €KOHOMIYHOTO Ta COIAJIbHOTO
PO3BUTKY MiIMIPUEMCTBA.

3aranpHa XapakTEepPUCTHKA, MOKA3HUKU Ta METOAM BUMIPIOBAHHS MPOAYKIII, IO
BUPOOJIsi€ Ta pealli3ye MiANPUEMCTBO. 3MICT, 3aBJIaHHS Ta MICIIE BUPOOHUYOI MTPOTpaMHU
B CHCTEMI T'OCMOJIApChKUX TUIAHIB MIANPUEMCTBA. PecypcHe 3a0e3nedeHHsT BUpOOHUYOT
IporpaMu MignpueMcTBa. BuzHadeHHs mOTpeOu MiANPUEMCTBA Y MaTepialbHUX pecypcax.
OOrpyHTYBaHH ONTHMAIBHOI MapTii MOCTayaHHS MaTepialbHUX pecypciB. BupoOHuui
3amacH, iX TpU3HAYCHHS, MOKA3HWUKH OIlIHKH, MOPSJIOK HOPMYBaHHS Ta OINEpaTHBHE
ynpaBiiHHSA. [IOHATTS BUPOOHMYOI MOTYKHOCTI MIANPUEMCTBA, ii BUAM. [lokazHUKM 1
METOJIM BU3HAYECHHS MOTY>KHOCTI i IIPUEMCTBA.

TpynoBi pecypcu mianpUEMCTBA, X CKJIaJl, TOPSIOK IIaHyBaHHs. [IpoIyKTUBHICTh
Ta e(pEeKTUBHICTh Mpalll, MOKA3HHKH, IO iX XapakTepusyrTh. POpMH Ta CHUCTEMU
OTLTATH TIparii.

CyTHICTh aKTHBIB TIAMPUEMCTBA Ta iX MICIIC B CHCTEMi PECYPCHOTO 3a0e3ICUCHHS
nisutbHOCTl. Knacugikariis aktuBiB mignpuemcTBa. CyTHICTh, Kiaacudikallis Ta OIIHKa
OCHOBHHUX 3aC00IB MIAMPUEMCTBA. AMOPTH3AIlsl SIK IHCTPYMEHT BIATBOPEHHS OCHOBHHX
3ac001B Ta mxepesio (GopMyBaHHs (DIHAHCOBUX PECYpPCIB: MOHATTS, METOAM HapaxyBaHHS.
OOOpOTHI aKTHUBHU MIJIPUEMCTBA: EKOHOMIYHA CYTHICTh Ta KJIacU(IiKallisl.

diHaHCOBI pecypcH MIANPUEMCTBA: CYTHICTb, CKJIaJ, Kiacudikaiis Ta pKepena
dopmyBanHs. Kamitan sk ckigagoBa pecypciB MiANpUeMCTBA. BracHuil kamitan
OIAMPUEMCTBA:  CYTHICTb, CKJIaJA, Kkiacudikauis, (QyHKIl, BIAMITHI OCOOJIMBOCTI.
[To3ukoBHiA KamiTan MiANPUEMCTBA: CYTHICTb, CKJIaJ, Kiacu(ikallis, (yHKI1, BIAMITHI
ocoommBocTi. KpemuTyBaHHs K MexaHi3M  (OpPMYBaHHS TO3MKOBOTO  KarliTamy
MIANPUEMCTBA: TIOHSTTSI, TPUHIAIH, 3aBHaHHs. [[OHATTS CTPYKTypH Ta BapTOCTI KammiTamy
MIIpHEMCTBA. MeToMWYHI MiAXoau 10 OIHKA edekTy (IHAaHCOBOro BaKels Ta
CEpeIHBO3BAXKEHOI BAPTOCTI KaIiTaTy MiAIPUEMCTRA.

CyTHICTh TIOHATH BUTpPATH, TOTOYHI Ta KalliTalbHI BUTPATU MiANPUEMCTBA,
BUpPOOHWYA COOIBAPTICTh MPOYKIIii, mocayr 1 pooOit. Knacudikariiss moTOYHUX BHUTpAT.
[lokaznuku cobiBapTOCTI MPOAYKHii Ta MOpAOOK ix oOuucneHHs. [lonarrts
KaJIbKYJIIOBAaHHS MPOAYKIIIT MiIPUEMCTBA.
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Hoxonu mianpuemMcTBa Ta mkepena ix dopmyBanHs. Kiacudikaris m0Xxo/iB
nianpueMcTBa. Metoau 1iHoyTBopeHHs. [IpuOyToK K OCHOBHUM MOKa3HUK (PiHAHCOBHUX
pe3yJbTaTiB ISNIBHOCTI, Horo BuaW. PeHTabenbHICTh. MexaHI3M yTBOpPEHHS Ta
PO3MOLTY MPUOYTKY.

Omninka epeKTUBHOCTI AiSUIBHOCTI MiJMPUEMCTB, HOTO KOHKYPEHTOCIIPOMOKHOCTI,
NUISXH Ta pe3epBH ix migBumieHHSA. OIiHka e(QeKTHBHOCTI IHBECTHINIMHUX Ta
IHHOBAITIMHUX TTPOEKTIB MiAmpueMcTBa. [IOHATTS Ta MeTOM OIiHKH (PIHAHCOBO-MAaHOBOTO
CTaHy i IIPUEMCTBA.

CyTHICHa XapakTepuUCTUKa Ta opradizailiiiHi ¢Gopmu TpaHchopMallii MmiaIpUeEMCTB
(opramizamiii) Ta 00'emHaHb. @OIHAHCOBO-CKOHOMIUHI IICPEIyMOBH Ta HACIIJIKH
BUHUKHEHHSA CUTyalli OaHkpyTcTBa. Buam OaHkpyTcTBa miAnpueMcTBa. MeTomuyHi
MIXOAW 70 BU3HAUCHHS WMOBIPHOCTI KpH3HW Ha mignpueMcTBi. L{im ta dopmu caHarii.
[lonsarrs ['eHe3nc eKOHOMIYHOT O€3MEKW MIANPUEMCTB, i MICIle 1 POJb B CHUCTEMI
yrpaBiiHHs TmianpueMcTBoM. CrcTeMa MOKa3HUKIB eKOHOMIYHOI O€3MeKH MIPUEMCTBA.

TEMA 4. JIOT'ICTHKA

[lonsitts 1 cytHicTh JoricTukd. [loXomkeHHS TepMiHA, Cy4YacHI BHU3HAUEHHS
norictuku. [lepegyMoBHU, MPUYMHKU Ta €Talld CTAHOBJICHHS JIOTICTHKU. MeTa 1 3aBJIaHHA
norictuku. @yHkii jorictuku. Jlorictuuni kaHamu. CyTHICTh Ta XapaKTEPUCTUKHU
jgorictTuyHuX cucteM. Kiacudikaiist JorictuyHux cucteM. OO’€KTH JIOTICTUYHOTO
YIIpaBJIiHHS Ta JIOTICTUYHA JISITbHICTb.

XapakTepucTUKa TOTOKOBUX MpOUECIiB Yy JoricTuil. [IoHATTS Ta NOKa3HUKHU
MarepiaibHoro  motoky. Kracudikamis  MarepiaJibHUX  MOTOKIB.  JlorictuuHa
iHpopMaliiiHa cuctema. [HpopMmaliitHi MOTOKH Ta iX Kiacuikarris.

Micie Ta ponb 3amaciB y JIOTICTHYHIA cucteMi. Buam 3amaciB. Cucremu
ONTUMAaIbHOTO yrpapiiHHs 3anacamu. ABC-anamiz Ta XYZ-anami3 Ta iX BUKOPUCTAHHS
JUTS BU3HAYCHHS JIOTICTUYHOI CTpaTerii yrnpaBiHHS 3anacaMu. TpaauiiiiiHa i JOriCTHYHA
KOHIIEMIIIi opraHizarii BupooHuirea. Mikposorictuuni cuctemua MRP, MRP-1, MRP-2,
ERP, KAHBAH, OIIT, «leanproductiony.

Opranizaiis AUCTpUOyIli MaTepiaaiB Ta TOTOBOI MPOAYKINi. TpamuiidHui 1
JOTICTUYHUN  JIOTICTMYHI  JIAHITIOKKWA. BHYTpIilIHA ~ CTpyKTypa Ta  IPHUHIIMIN
(YHKIIOHYBaHHSA KaHaliB po3noauty. JIOricTMyHi mocepeIHuKH B AMCTPUOYyLIi, iX
kiacudikaiis Ta QyHKIII.

[ToHATTS Ta BUIM JIOTICTUYHOTO cepBicy. Poilb ckiaaiB mpu BUPOOHMIITBI 1.
po3moAUTl  MpoayKiii. THIOBI JIOTICTUYHI PIMIEHHS NPH ONTUMI3AIll CKJIaJICHKOT
nigcuctemu. JloricthyHa orfiHka BUAIB TpaHcnopTy. CriocoOu nepeBe3eHHs BaHTAXKIB.
Tapudixkariist nepeBe3eHb 1 BU3HAUECHHS BUTPAT Ha NiepeBe3eHHs. BuOip nepeBi3HUKA.

CtpykTypa Ta OOCSATH JIOTICTHYHHMX BUTpaT. BIUIMB JOTICTHYHUX BUTpAT Ha
PUHKOBY BapTicTh NpoayKiii. CriB3asIexKHICTh CKJIaIOBUX JIOTICTUYHUX BUTPAT.

TEMA 5. 30BHIIIHBOEKOHOMIYHA JIAJIBHICTD HIAITPUEMCTBA
CyTHiCTh, OCHOBHI BHIM 1 (OPMH 30BHIIIHHOCKOHOMIYHOI JISITHBHOCTI.
[Mpuanunu 3xaiicaends 3EJl. ®yHKIT 30BHINIHBOCKOHOMIYHOT MisSIbHOCTI. TloHSATTS
00’€KTIB Ta Cy0’ €KTIB 30BHIIIHHOEKOHOMIUHOI AisiTbHOCTI. CydacHi KOHIIENTYyalbHI
niaxoau a0 (opMyBaHHS 30BHIIIHBOCKOHOMIYHOI MOJITUKM YKpaiHU B KOHTEKCTI
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3a0e3reueHHs HallloHaabHOI 0e3neku. OcHoBHI etanu po3BUTKY 3EJ| B Ykpaini. AHami3
Ta ormiHka cydacHoro ctany 3EJl Vkpainu. Ilnarikauit Oanmanc VYkpaiHu, HOTo
CTPYKTypa Ta XapaKTepUCTHKA.

CucrtemMa opraHiB JIep»KaBHOT'O PETyJIFOBaHHS 30BHIIIHbOCKOHOMIYHOI JISUIBHOCTI
B VYKpaiHi Ta iX KomrmeTeHIis. HenmepkaBHi  opraHum  peryirOBaHHS
30BHINTHHOCKOHOMIYHOT ISITBHOCTI. MeToau perysioBaHHS 30BHINTHROCKOHOMIYHOT
TISUTBHOCTI.

CyTtHicTh Ta npuHIUIK MUTHOTO perymioBanHs 3EJl. MutHi opranm Yxkpainwu.
Buau 1 meToaum 37iiCHEHHS MHUTHOT'O KOHTPOJIO. XapaKTEPHUCTHKA MHTHHX PEKUMIB.
[Topsimoxk muTHOTO OhopMIIeHHS TOBapiB. OCHOBHI MUTHI JTOKYMEHTH Ta crienudika ix
opopmiienHss. Mutnuii Tapud. Bumu mura. Bunu mutHux craBok. Bumu ta dynkuii
nojatkiB 'y cdepl 30BHIIMHBOCKOHOMIYHOI AisuibHOCTI. CyTHICTH Ta MOPSAOK
HapaxyBaHHA MUTHHX NoAaTkiB y cdepi 3E/I.

HertapudHni 3acobu perynroBanHs, X kiacuikailis 1 xapakTepucTuka. MexaHizm
BIUTUBY HeTapu(HUX 3ac00IB pEryJioBaHHS Ha EKOHOMIKY KpaiHu. [HCTpymeHTH
HETapU(PHOTO PETryIIIOBAHHS.

CyTHICTb, OCHOBHI TPHUHIUMIN Ta IHCTPYMEHTH BaJIOTHOTO pPEryJIOBaHHS.
[Topsimok mpuaOaHHsS 1 BUKOPUCTAHHS BaIOTH, 3[1MCHEHHS PO3PAaXyHKIB B 1HO3EMHIM
BamroTi. CHCTEMa BaJIFOTHOT'O KOHTPOI0. Buau BamtoTHUX omnepalriii. OOMeXeHHs 111010
MIEPEBE3CHHS Ta TEPECUJIaHHS BAIIOTHUX IiHHOCTEH. DopMu po3paxyHKIB. YMOBH 1
3acoOu marexy. OCHOBHI BUJM OaHKIBChKUX TOCHyT y cdepi 3E/I.

Ouinka HaaIMHOCTI Ta BUOIp KoMepuiiHux OaHkiB cyO’exkramu 3EJI. ITnatixHi
cuctemu. Kiacudikaris 1 xapakrepuctuka (popMm BUXOAY Ha 30BHILIHI puHKH. Kputepii
BUOOpPY (GopM BUXOIY MIANPUEMCTB HA 30BHINMIHI pUHKU. CrnocoOM BCTAHOBJICHHS
KOHTAKTIB 3 MOTEHI[IHHUM MMapTHEPOM. 30BHIIITHLOTOPTOBEIbHA I[IHA: CYTHICTh, QYHKIIIT
ta Buau. LliHoBa momituka mignpuemctBa. OcHoBHI daktopu miHOoyTBOpeHHS B 3E/I.
[TpyHIMIIN BU3HAYEHHS CBITOBUX ITIH.

CyTHICTb Ta BUJIU MOCEPEIHUIIBKOT TISITBHOCTI. XapaKTepUCTHKA MOCEPEIHUKIB
3a 00CSIroM MOBHOB&KEHH Ta 3a MICIEM, 1110 BOHH MOCIJAlOTh HAa 30BHINIHIX PUHKAX.
CyTHICTb Ta BUIU KOMIIEHCALIIMHUX yTOJI.

3MICT 1 XapaKTepruCTHKa OCHOBHUX YMOB KOHTpakTy. MeTa i cpepa 3acToCyBaHHS
npaBuil iHTeprpeTanii MikHapoaHux TopriBenbHUX TepMiHiB «INCOTERMS 2010».
ExoHomiunmii anamiz y cdepi 30BHINIHBOEKOHOMIYHOI JISJIBHOCTI MIAMPUEMCTBA.
BmivB  30BHIIIHBOEKOHOMIYHOI ~ AISUIBHOCTI MIJNPUEMCTBA Ha WOro (PiHAHCOBI
pe3yNbTaTy.

CythicTh Ta kinacudikaiis pusukis 3EJl. Metoau ctpaxyBanss pusukis y 3EJI.
CyTHICTh Ta CHCTEMa pEryJIIOBaHHS MIKHAPOJAHUX IE€pPEBE3€Hb PIZHUMH BUIAAMU
TpaHcnopTy. Ekcienuropchke 00CIyroByBaHHsI MI>KHAPOJHUX MTEPEBE3CHb.

Mera 1 3aBIaHHS CTBOPCHHS CIEIIaJIbBHUX €KOHOMIYHHX 30H. CBITOBHH HOCBIJ
BUKOPUCTAHHS PEXKUMIB CIEIlaJbHUX eKOHOMIYHMX 30H. Kiacudikamis Ta
XapaKTePHUCTHKA BHUJIIB BUIBHUX €KOHOMIYHUX 30H. OCHOBHI O(IIOpHI FOPUCIUKIIII.

TEMA 6. OCHOBHU OXOPOHMU ITPAILII
KoncTturyuiitni 3acagy 0XOopoHHU mpaill B YKpaini. 3aKOHOJABCTBO YKpaiHU MPO
oXOpoHy mpatii. HopmatuBHO-ipaBoBi akTH 3 oXxopoHH mpartii. Ciayx6a 0XOpoHHU Tparil
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nignpueMctBa. OcHoBu ¢i3ionorii mparl. daktopu M0 BU3HAYAIOTh CaHITAPHO-
ririeHiyal ymoBu mpari. Krnacudikamis MmKIIIMBUX Ta HEOE3NMEUYHUX BUPOOHUUHMX
dakTopiB. Poboua 30Ha Ta mMOBITPA poOodoi 30HM. MikpokiIiMaT poOOYOi 30HH.
Jlxepena 3a0pyJHEHHS TOBITPSHOTO CEPEJOBHINA IIKIJJIMBUMH PEUOBHHAMH.
I'paamuno pomyctumi koHmeHtparii (I'AK) mxkigmuBux peuoBuH. BiOpartis, mrym,
yIBTPa3BYK Ta 1H(Pa3BYK. EnexkTpoMarHiTHI MoJis Ta BUIPOMIHIOBAHHS MPOMHUCIIOBO1
YUCTOTH, pajgiodacToTHoro mianma3zoHy. OcobmmBocti podotum 3 BJIT.Canitapno-
TiTIEHIYHI BUMOTH JI0 IUIaHYBaHHS 1 PO3MIMICHHS BUPOOHWYUX 1 JOMOMDKHUX
npuMmimieHb. [lis eneKTpUYHOro CTpyMy Ha OpraHi3M JtoauHU. EjekTpuyHi TpaBMH.
OcHoBHI 3aco0u 1 3ax0Au 3a0e3MEUYEeHHS MOXKEKHOI Oe3MeKu BHUPOOHUYOrO 00’ €KTa.
3aco0u MoXKeKOraciHHSI.

TEMA 7. EKOHOMIYHE OBIPYHTYBAHHS YIIPABJIIHCHKUX PIIIEHD

[ToHATTA «ympaBllIHCBKE PIIIEHHS». YTIPaBIIHCHKE PIIIEHHS SIK JJAHKa MpPOLECY
yOpaBIiHHS TiATpUeMCTBOM. CUCTEMHUN Ta CUTYaIllHUN TIAXOAN 0 YIPABIIHCHKUX
pimens. Knacudikamist ynpaBmiHCbkuX pileHb. CTpaTeriydi Ta TaKTUYHI PIIIEHHS, iX
0COOJIMBOCTI Ta B3aeMO3B’s130K. DakTtopu, 10 BHU3HAYaIOTh €(EKTHUBHICTb
YOPaBIMHCHKUX pitieHb. [liaxonu B NpUMHSTTI PillIeHh PI3HUMH IIKOJIaMHU YIIPaBIiHHS.
Oco0IMBOCTI CTUIIIB IPUUHATTS YIPABIIHCHKUX PILIEHb.

OCHOBHI eTanu Po3pOoOKH Ta MPUHHATTSA YNPABIIHCHKOro pimieHHs. Bumoru no
opopmieHHs1 pimeHb. Kputepii NpUHAHATTA pilleHb Ta IX MIKAIA. 3MICT HPOLECY
OOTpYHTYBaHHS pIillleHb. 3a0e3MeYeHHs CIIBCTABHOCTI aJbTEPHATUBHUX BapiaHTIB
YIPaBIIHCHKUX PII€Hb. 3MICT IPOLECY KOHTPOIIO 32 BUKOHAHHSAM PIllI€Hb.

CyTHiCcTh TIpoliecy OOTpYHTYBaHHS YNPABIIHCHKUX pllieHb. EBPUCTHUYHI METOIU
TPYINOBOI Ta IHAWBIAYaIbHOI POOOTH PO3POOKM Ta MPUUHATTA pimieHb. DopmyBaHHS
€KCIIEPTHUX OLIHOK Ta OIliHKA Y3TO/’KEHOCT! JYMOK €KCIIEPTIB.

TpanuiiifHi METOIM EKOHOMIYHOTO aHaji3y MpH MNPUUHSTTI YHOPaBIIHCHKHUX
pimeHb. MareMaTuyHi METOJM B €KOHOMIYHOMY aHaii3i. baraTorjaHoBl aHaIITUYHI
meronu. Ertamm  peamizamii  QyHKIIOHANIBHO-BAapTICHOTO  aHam3y.  Meroau
NPOTHO3yBaHHS TpU  OOTPYHTYBaHHI YIpPaBIIHCBKUX pillieHb. PerpecuBHo —
KOPEJISIINHNN aHali3, HOro 3aCTOCYBaHHS B MPOTHO3YBaHHI YIPaBIIHCHKHUX PIIIEHb.
Meroarka €KOHOMIYHOTO OOTpYHTYBAaHHSI YIPaBIIHCHKUX PIlI€Hb IO MiJABUIIEHHIO
SIKOCT1 KOMIIOHEHTIB CUCTEMHU MEHEIPKMEHTY

[IpuitnatTss pinaHcoBuX pimeHb. Mojaenb 6e330utkoBocti. diHaHCOBA MOAEID
nignpueMmctBa. CyTHICTh KOHIIETIIIT BapTOCTI TpoIIel y yaci Ta ii 3aCTOCYBaHHS MpH
€KOHOMIYHOMY OOTpYHTYBaHH1 YNpPABIIHCHKUX pillleHb. Po3paxyHoKk MailOyTHBOI Ta
TENEepiliHbOi ~ BapTOCTI  aHyiTeTy. MeToau  €KOHOMIYHOTO  OOTpyHTYBaHHS
IHBECTUIIITHUX TTPOEKTIB.

[TonsiTTs pU3KKy, ioro Buau. [IpuitHATTS pimieHs B yMoBax pusuky. CKiiamoBi Ta
JoKepenia PU3WKIB B yIpaBiiHHI. AOCOJIOTHI Ta BIAHOCHI Mipu pHU3HKY. MeTtoj
ekBiBajieHTa meBHOCTI. [IpUHAHATTS pimeHs, B ymMoBaX HeBH3HadeHocTi. [IpaBumna i
KpuTepii TPUUHATTSA PINIEHh B YMOBaX HEBH3HAYCHOCTI Ta pu3uky. Ilcuxosnoris
MOBOJKEHHSI Y CUTYAIlIsIX PU3UKY Ta BUKOPUCTAHHS MEXaHI3My IHTYILIT A po3poOKU
pimenb. Teopis 1rop B EKOHOMIYHOMY OOTPYHTYBaHHI YNPABIIHCHKUX PIIICHb.
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[HdopmariiftHi cUCTEMHU MIATPUMKH TMPUUHATTSA YNPABTIHCBKUX piieHb. O0’ekTH
aBTOMATH3allll B CUCTEMI1 yIPABIIHHS OpTaHi3alli€ro.

ExoHOMIYHa OIliHKa yHpaBIiHCHKUX pimieHb. [Ipobnemu, 1110 BUHUKAIOTh B XO/I1
OIIIHKM E€KOHOMIYHOi €(eKTUBHOCTI YMPABIIHCHKUX pimeHb. [lOKa3HWKU OLIHKU
yOpaBIiHCHKUX pimeHb. Kareropii ,,rpaHWYHa BUpYyYKa” Ta «TPaHUYHI BUTPATH.
MOXIHMBICTh OLIHKK €(EKTUBHOCTI YNPaBIIHCHKUX PIIICHb 32 JOMOMOTOI0 METOIy
TPaHUYHOTO MapXKUHAJIBHOTO MpHOYTKy. JlepeBo pimieHb SK MPUHAOM  OLIHKH
KaliTaJOBKJIa/IeHb. AHaNI3 YyTIWBOCTI, aHal3 CIEHapliB Ta aHami3 0e330UTKOBOCTI.
Opranizailis BUKOHaHHS IPUMHATUX PILICHb.

3. KPUTEPII OLIHIOBAHHS, CTPYKTYPA OL[IHKH I MOPSJOK
OHIHIOBAHHA ITIIATI'OTOBJIEHOCTI BCTYIIHUKIB

®daxoBe BcTynHe BUIpoOyBaHHS OMiHIOWTHCS Big 100 go 200 6aniB. BerynmHuk
orpumye 100 GaniB 3a HaJaHHS MPaBUIBHUX BIAMOBIIEH Ha JECATh TECTOBUX 3aBiaHb,
KOKHA HACTYIHA BIpHA BIAMOBIJb Ha TECTOBI MUTAHHS OILIHIOIOTHCS B 2,5 Oanu. 3MicT
BIJIMOBIACH OIIHIOETHCS (HDaXOBOI aTECTAIIMHOK KOMici€ro. PimeHHS mpo ckiagaHHS
(axoBOro BCTYITHOTO BUIIPOOYBaHHS MPUIMAETHCS Ha 3aciaHHl (axoBoi aTecTariitHol
KOMICIi Ha MIJACTaBl CyMH OajiB, 110 OTPUMaHl BCTYIHUKOM, 3a BIJAIMOBIJAI Ha TE€CTOBI
3aBAaHHS 3rAHO 13 mKainoro (tadn. 1). Berynnuk, sxuii HaOpaB Menme 100 Gani
BB@)XKAETHCS TAKUM, 1110 HE CKJIaB (DaxoBe BCTYIHE BUTIPOOYBaHHS.

Tabmus 1. Illkanma nepeBefeHHs TecTOBUX OamiB 3 (HaxoBOro BCTYITHOTO
BunpoOyBanHs 10 mkaiu 100-200 6anis

KinbkicTh mpaBHIbHUX ban 3a mxanoro 100-200
BIIMOB1JI€EM TECTOBUX 3aBJaHb

0-9 HE CKJIAJIE€HO
10 100
11 102,5
12 105
13 107,5
14 110
15 1125
16 115
17 1175
18 120
19 1225
20 125
21 127,5
22 130
23 132,5
24 135
25 137,5
26 140
27 1425
28 145




17

29 1475
30 150
31 152,5
32 155
33 157,5
34 160
35 162,5
36 165
37 167,5
38 170
39 172,5
40 175
41 177,5
42 180
43 182,5
44 185
45 187,5
46 190
47 192,5
48 195
49 1975
50 200

4. CIUCOK JIiTepaTypH, 110 PEKOMEHI0BAHO VISl MIATOTOBKHU

Cnucoxk pekoMeHA0BaHUX JKepeJt 3 nucuuiiing «Teopis opranizanii»:
1. XKyxosceka JLLE. Teopia opranizamii: HaBuyasbHuili mnocionuk /JI.E.XKykoBchbka,
€.I''bopucesuu, €.M.Crpenbuyk. — Oneca: OHA3 im. O.C.Ilonoga, 2011. — 147 c.
2. Teopusiopranuzanuu / T.1O. IIpuxoasko, B.W. Ilpuxonsko. — CII6.: [Tutep, 2004. -
269 c.
3. Tepemenko T.B. Teopis opranizaiii: HapuanesHuii nocionuk / T.B.Tepemenko. —
XMEeNbHUILIBKUH YHIBEPCUTET YIIPABIIHHS Ta MpaBa: XMeabHUIbKHi, 2015. — 335 c.

CnHcok peKoMeHI0BAHMX JKepeJ 3 AUCUMILIIHU «MeHeIKMeHT»:
1. Ocosceka I'. B. Menemxmenr : nigpyynuk / I'. B. OcoBceka, O. A. OcoBcbkuit. - K.
: Konnop-Bugasauurso, 2015. - 563 c.
2. Cragnuk B. B. Menempkment: moci6. / B. B. Cragunk, M. A. Moxua. — K.
AxanemBunas, 2003. — 464 c.
3. Xwmuib @. . OcHoBu menemxmenTy: niapyd. / @. [. Xminb. — K.: AxagemBuaas,
2003. - 608 c.

Cnucok peKoMeH/I0BAHUX JIzKepeJt 3 TUCHUILTIHYN «OnepamiiHuid MeHeKMEH):
1. Awnrtomkina JI. I. Onepariiinuii MEHEKMEHT : HaBY. MOCIO. JIJIs BUII. HaBY. 3aKJI. /
JI. I. Anromkina, I'. I. @ponosa ; bepasH. yHiBepcuTeT MEHEIKMEHTY 1 Oi3HECY. -
Honenpk : FOro-Boctok, 2011. - 519 c.
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Onepaniitnuit MeHemxkmenT. Hapuanpuuii nocionuk / Crapuenko I'.B., Kaninbko
[.B., Kocau [.A. - K.: Konnop-Bugasauurso, 2015. — 264 c.

Cymenp O. M. OnepaiiiiHuii MEHEIKMEHT © MiAPYY. JJIS CTYJ. BHILl. HaBY. 3aKJi. /
O. M. Cymenp ; Xapk. Hall. TeXH. YH-T cll. rocn-Ba iM. [lerpa Bacunenka. - X. :
Micbka IpyKapHs, 2013. 4. l: Teopernuna maTdopma
oTepaniifHoro MeHeKMeHTy. - 2013. - 347 c.

Chnucok PEKOMECHIOBAHUX ZREPEJT 3 IlI/IC]_lI/Il'lJIiHI/I «yrlpaBJIiHHﬂ MEPCOHAIIOM)>:

bana6anosa JI. B. YnpaBiiHHas nepcoHanoM : miapydY. JUisl CTY/l. BHIL. HaBY. 3aKJ. /
bana6anosa JI. B., Capmak O. B. ; [loneu. Hai. yH-T €KOHOMIKH 1 TOpriBii iM. M.
Tyran-bapanoscekoro, Kad. mapkerunr. meremxk. - Jlonensk : [[loeHYET], 2010. -
524 c.

[Tocunkina O.B. YnpaBniHHg nepcoHajaoM : HaBY. MOCIO. IJisi CTYJ. €KOHOMIYHUX
crienl. BUIUX Me. Ta apm. HaBy. 3akiL. / O. B. Ilocuikina, YO. C. bparimko, I'. B.
Ky6acona. — X. : H®aV, 2015. - 517 c.

VYrpaniaas nepconanoM : miapyunuk / [B.M. lantok. A.M. Koo, I'.C. CykoB Ta
1H.]; 3a 3ar. Ta HayK. pel. K.e.H., npod. B.M. Jlantoka. — K. : KHEY; KpamaTtopchk :
HKM3, 2013. — 666 c.

Cnmcok peKkoMeHI0BaHMX JKepeJt 3 JucHUILTiHT «CaMoMeHeKMeHT»:
Cakyn A.A. CamomeHemkMeHT: yueO. moco6. mist 6ak / CakyH A.A., ABeTuCSH
K.II., Kanyruna H.A. — Onecca: OHAC um. A.C. Ilonosa, 2012. — 144 c.
Binaina, I'. O. Opraxizamis npami MeHeKepa : KOHCHEKT JEKLIN M CTyA.
Harpsimy 0306 "MenemxmeHnt" ycix ¢opm HaBuanHs Ta ciayxayis L{IIO / I'. O.
Binaina. — Cymu : CymlY, 2011. — 133 c.

Yaiika I'.JI. CamomenemxMeHT MeHepkepa: HaBd. 1oci6./ I'.JI. Yaiika. — K.: 3nanns,
2014. -422 c.

Cnucoxk peKoMeHJI0BaHUX JKepeJi 3 JUCHUILIIHA « Y IPABJIIHHA iHHOBALIAMI»:

Kpacunokyrcbka . B. InHoBamiiiamii  meHemxMeHT: HaBu. moci6. / H.B.
Kpacnokyrceka. — K.: KHEY, 2013. — 306 c.

Cramnuk B. B. InHoBamiiinuii MeHekMeHT: HaBd. moci0. / B.B. Cragnuk, M.A.
Noxua. — K.: AxanemBunan, 2006. — 464 c.

VYrpaBiiHHS 1HHOBaLIMHOW AisUIbHICTIO. OCHOBH 1HHOBALITHOTO MEHEIKMEHTY:
niApy4yHUK / mif 3ar.pen. a.e.H., npod. C.M. Innsmenka. — Cymu: YHiBepcuteTchbka
kuura, 2014. - 856 c.

Cnucok pekoMeHJ0BaHUX JKepeJ 3 TucHuIIing «CTpareriyde ynpaBJiHHD):

bytko M.II. Ctpareriunuii MeHeKMEHT. (+ABTOPHU30BAHHM JTOCTYII) [TEKCT| HABY.
moci6. / 3a 3ar. pen. byrka M. II. [M. II. Byrko, M. FO. [itkoBcrka, C. M.
3anopoxHa Ta iH.] — K.: «llenTp yuboBoi miteparypu», 2016. — 376 c.

Bacunenko B. O. Ctpareriune ynpaBiiHHS TIANPUEMCTBOM : HaBdY. mociOoH. / B. O.

Bacunenko, T. 1. Tkauenko. — 2-re Bu1., Bunpasni. i jonoB. — K. : [lentp HaBy. 1-pu,
2004. — 400 c.
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Kingpaneka I'.I. Ctpateriunuii MeHemKkMEHT (+ABTOPU30BAaHUM JOCTYM) : HaBY.
nocionuk/ I'.I. Kingpareka. - 2-re Bu., nepepo0. 1 J0mnoBH. - JIbBiB: BugaBHUIITBO
JIpBiBCBKOI momiTexHiku, 2010. - 406 c.

Crnucox peKoOMeHI0BaHUX JuKepe 3 aucuuiiiing «[IpaBo3HABCTBOY:
IIpaBo3naBcTBO: migpyunuk / [JI. JI. borauosa, B. B. Xepnakos, C. M. Ilpuaunko,
M. I1. KyuepsiBerako, M. B. lllynsra ta in.]. - X. : ®@ouio, 2014. - 635 c.
[TpaBo3naBcTBO: minpyunuk/ [KpectoBcbka H. M., Amnekcangposa [O. B.,
Bbano6anos O. O., bainob6anosa /[. O., IIstina B. A., Crenanos C. B., Tecis JI. B. Ta
iH.].— Opneca: Atmant, 2015. — 554 ¢
3aranpHa Teopis JepkaBHM 1 mpaBa (OCHOBHI TMOHSTTS, KaTeropii, MpaBoBi
KOHCTPYKIIi Ta HaykoBl KoHuemmii) : HaBd. moci6 / [O. JI. Konunenko, O. B.
3aituyk, A. I1. 3aeup Ta 11.] / MOH Vkpainu. - K. : FOpiakom IaTep, 2008. - 400c.

CnucoK peKkoMeHA0BaHUX JKepeJi 3 IUCHUILIIHA «AIMIHICTPATHBHE NIPABO»

AnMiHICTpaTUBHE TIpaBO  YKpaiHu. AKaleMiuHMid Kypc : TMIJIPYYHUK /
T.O. Komomoens. — K., 2012. — 528 c.
Konmnmako B.K. Kypc anMiHicTpaTuBHOTO TipaBa YKpaiHU : WIAPYYHUK /

B.K. Konmnakos, O.B. Ky3bemenko, [.JI. [Tactyx, B./J[. Cymenko ta iH. / 2-re BuI. ,
nepepo0. 1 1onos.. — K. : FOpinkom Intep, 2013. — 872 c.

3aranpHe agMiHICTpaTUBHE NpaBo : mijpydHuk / ['punenko 1. C., Menbuuk P. C.,
ITyxTenpka A. A. ta iumii; 3a 3ar. pen. I. C. I'punenka. — K. : FOpiakom IuTep,
2015. - 568 c.

Cnucok pekoMeH10BaHUX jJxkepe 3 nucuuiuiing «Tpyaose npaBoy»
Komekc 3akoniB mpo mpamoYkpainuein  10.12.1971 p.  Ne 322-VII  //
BinomoctiBepxoBnoi Pagu YPCP. 1971. Ne 50. Cr. 375
TpynoBenpaBo :MipydyHUK ISl CTYJ. IOpUJ. cCrell. Buil. HaB4. 3akia. / B. B.
XKepnakos, C. M. Ilpununko, O. M. fpommenko Ta iH. ; 3a pea. B. B. )Kepnakoga.
X. : IIpaBo, 2012. 496 c.
Tpynose npaBo Ykpaiau: niapyunuk / FO.I1.JImurpenko. K.: FOpiakomIaTep, 2009.
624 c.

Cnucoxk pekoMeHJ0BaHUX JKepeJ 3 qucuuniinm «I'ocnogapcbke nNpaBoy
IN'ocnonapceeke nipaBo: miapyunuk / J.B. 3aguxaiino, B.M. [1amkos, P.I1. boituyk Ta
1H. ; 3a 3ar. pen. J.B. 3aguxaiina, B.M. I1amkoga. — X. : IIpaBo, 2012. — 696 c.
['ocniogapebke npaso: mipyunuk / pen. O. I1. TloguepkoBHuid. - 2-e BuA., nepepoo.
ta goi. - X. : Omicceit, 2012. - 640 c.
lNocriogapepkuit kogeke Ykpaian. HaykoBo-mpaktuunuii koMmeHtap / 3a pen.
Koccaka B.M. — K.: Anepra; KHT; IIVJI, 2010. — 624 c.

Cnucok pekoMeHJ0BaHUX KepeJt 3 nucuuiliing «kExonomika i pinancu
MiANPHUEMCTBA:



20

Exonomika  mianpuemcTBa:  HaB4YanbHuUM  mociOHuk /  JI.O.bonTsHCchKa,
JL.O.Anpnpeena,

O.L. JIucak. — Xepcon: OJIAI-IIIFOC, 2015. — 668 c.

Exonomika Ta ¢hiHaHCH MIANPHEMCTBA: METOJIUKA PO3B’sI3aHHS MPAKTUUYHHUX 3a/1ad4 :
HaBy. 1ocio. / [JI1.O. Jlironenko, I.B. Bucounn, O.B. Koponbopa, Kazancbka Ta 1H.]
— K. : KuiB. Hal. Topr.-ekoH. yH-T, 2010. — 336 c.

Ierpony M. M. Exomomika i ¢imamcm migmpumemcTBa : Hapd. T110CiO.
/U. M. TleTpoBud,

JI. M. IlpokonumuH-PamkeBud. — JIpBiB : Marnomis 2006, 2014.— 408 c.

Crnncok peKkoMeHI0BaHUX JKepest 3 TucuuIuting «Jlorictukan:
bana6anosa JI.B. Jlorictuka. [linpyunuk / JI.B. banabanoBa, A.M. I'epmanuyk —
JIpBIiB: “Marnomsa-20067, 2013. — 368 c.

I'op6enko O.B. Jlorictuka (+ABTOpM30BaHuii noctym) : HaBu. moci6. /
O.B. T'op6enko. — K. : 3nanns, 2014. — 315 c.

[ITanesa O. I. Jlorictuka (+ABTOpU30BaHUMN JOCTYIT): KOHCHEKT Jekiiil / [ykmaza. O.
I. Illanesa]. - JIpBiB: BumaBuuireo JIbBiBCbKO1 KOMepIiitHOT akaaemii, 2015. -112 c.

Cnucoxk peKkoMeHJI0BaHUX JKepeJt

3 JUCUMILTIHA «30BHIIIHHOEKOHOMIYHA AiSVIBHICTH MiANPUEMCTBA»:
I'pebenbauk O.II. OCHOBH 30BHIIIHBOEKOHOMIYHOI ISUIBHOCTI, MIAPYYHUK /
O.I1. I'pebGenbuuK. -BU. 3-T€ iepepod Ta nomnos. — [{entp Hapuy. miT., 2008. — 432 c.
30BHINTHBOEKOHOMIYHA AISUTBHICTh MiANpUeMcTBa: HaB4. 1moci0. /M.I. JliAKiBChKUiA.
— K.: 3nanns, 2006. — 462 c.
30BHIIIHLOCKOHOMIYH1 orepaillii 1 KOHTPaKTU: HaB4Y. 1moci0. / koi. aBT. B.B. Ko3uk,
JI.A. TTaiikoBa, f.C. Kapr’sk Ta i1. — K., 2004. — 608 c.

Cnucoxk peKkoMeHJI0BaHUX JKepeJt 3 TUCHUIIIHE «OCHOBH OXOPOHM Npami»:

I'eBpux E.O. Oxopona mpariii: HaBuanbHul nociOnuk. — K.: Enpra Hika — mentp,
2003. 376 c.

lanm3rok  M.II. OcuoBu oxoponu mpami: / M.IlT'angsiok, C.II. XKemni6o,
M.O.XanimoBchkuil. miapyunuk. — 2-re Bug.— K.: Kapasena, 2004. — 408 c.
Kuneuwkuit B.I1. OcHoBu oxoponu mnpariii / B.L. XKuneubkuii / miapyunuk — JIbBiB :
YA, 2006 — 336 c.

CnHCcoK peKoMeHI0BaAHMX JKepe
3 AMCUUILTIHA « EKOHOMIYHEOOrPYHTYBAHHAYNIPABIIHCHbKHUX PillIEHb»:
Mopeni 1 METOIU MPUUHATTS YNPABIIHCHKUX PIllIeHb: HaBY. MOCI0. JJIs CTY/ICHTIB
BH3 / K. ®. Komampuyk [Ta iH.] ; Ham. wMeramypr. akan. VYxkpaiHu. -
Huinpornerporcrk : ['epna, 2014. - 115 c.
OOrpyHTYyBaHHS TOCIOAAPCHKUX PILICHb Ta OLIHIOBAHHS PU3UKIB. HaBY. Moci0. / 3a
3ar. pen. Jlonens JI. 1. — K.: IlenTp yuboBoi miteparypu, 2012. — 472 c.
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3. Ilerpyns 1O. €. IlpuiiHATTS ynpaBIiHCBKUX pIlIEHb: HaB4. MOCi0. — 2-T€ BUI. /
1O.€. Iletpyns, B. b.I'oBopyxa, b. B. JlitoBuenko Ta iH., 3a pea. FO. €. [lerpyHi. —
K.: IIYJL, 2011. - 216 c.

3aTBepAKEHO PIICHHSIM Kadeapu
myOIIYHOTO YNpaBIiHHS Ta aAMIHICTPyBaHHS
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